mpdwer.

‘fo be a leader in quality aged and disability services
enabling people fo have meaningful connections fo

their communities'



Background

Mpower has grown from humble beginnings
in 1975 as a suppert group for families of
children with a disability. The organisation
emerged to meet the needs of famiies of
children with a disakility in the Warrmnmambccl
region at a fime when only insfitutional
models and metropolitan based services
were available.

Since that time Mpower has grown from a
small voluntary service to an accredited
AJENCY.



mpOwer.

enhancing abilities,
supporling families,
strengthening communifies

In 2012/2013 Mpower's workforce of sidy six staff has provided

an increasingly diverse range of support services fo more than
eight hundred families across the region.
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Mission

Mpower is committed fo being a well recognized
agency within south west Victoria. We are
dedicated to being a service provider and

employer of choice for aged and disability
services.

Based in Warrnambool, our services are managed
from a building which meets the needs of clients,
the services it provides and other specific
community groups. Services are provided by
quality staff in a respectiful and flexible mannerin a
way that empowers families and individuals. A full
range of outreach services are provided to people
in Hamilton, Portland, Geelong and other urban
centres. Services are provided in or close to the
communities where people live and the
communities surrounding them.

We pride our seif on new learning which
encourages personal development, innovative
thinking and creative solutions to challenges and
change.

Mpower will be seen as the place to contact for
services, resources and information enabling
families and individuals o have real and
meaningful connections to the communities they
live in.

We work in close partnership with the community,
corporate entities and governments to achieve
quality aged and disability services that are
appropriate to respond to people's needs.

Mpower offers a wide range of services for people

from birth to senior years requinng assistance with
their daily activities.
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Our Governance

Vision Statement

“To be aleader in gquality aged and disability
services enabling people fo have meaningful
connecticns to their communities.”

We will at all times focus on our vision and direct
all activities towards its achievement. Our vision
highlights the vast group of people it serves, and
the fundamental belief that every person has a
rght to services that will enable them to lead a
fulfilling life.

Values
Respect

- Beliefs, feelings and values of individuals are
acknowledged

Empowerment

— Person and family directed services recognising
individuals strengths

Quality

- Professionalism and quality in everything we do

New Learning

- Encouraging personal development and
innovative thinking
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Patron
Mr. Geoff Handbury AC

In 2010-2011 Mpower welcomed Mr Geoff Handbury
A as the Patron of Mpower.

Mpower iz delighted to have Mr Geoff Handloury as
our Patron. As Pafron he will promote the mission,
values, aims and objectives of the organization. The
isting of Geoff as Patron on Mpower's corporate
matenals will be a great honour and benefit to our
organisation. We lock forward to formally infroducing
our Patron to the broader community in the near
future.

Geoff and hiz late wife Helen have four children, 14
grandchildren and nine great grandchildren. Geoff
served with the BR.A M during World War 2 in the
indian and Pacific Oceans and the Chinag Sea from
1943 to 1944. While in the Navy he obtained the rank
of Sub Lieutenant RANVR.

Following his discharge from the Mavy he was
engaged in soft goods distribution throughout
Australio and overseas and in 1964 launched Ansett
of Seymour Pty Ltd to take over the entire distribution
of Ansett Men's Pure Wool Enitwear. In 1948 he won
the ‘Distinguished Export Award' for establishing a
substantial market for *Ansett Pure Australian Wool
Men's Knitwear' in Hong Kong, Japan, Canada and
U5.A In 1974 he sold out of his Melboumne based
commercial business enterprises to take up farming in
the Balmoral district of Westem Victoria,
concentrating on the production of top quality
merino wool.

Geoff Handbury joined Melbourne Legacy in 1956
and was President in 1973 when he was nomead
‘Father of the Year'. In 1974 he transferred to
Wimmera Legaocy and, since his move to Hamilton,
has become a member of Hamilton & District
Legacy:

While farming ot Balmoral he served as President of
the Balmoral R.5.L., Secretary of the Balmorol Branch
of the Victorian Farmers Federation and a member of
the Balmoral P & A Society. Duning the 1986 Farmers
Fighting Fund appeal, he was the Victonan State Co-
ordinator responsible for the collection in the Mallee,
Wimmera and the Western Distnct. He served on the
Wool Textile Research Committee for 14 yvears and for
10 years was a member of the Advisory Board for
Farm Planning and Land Management of the
Melbourne University.
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In 1984 he was
appointed as
Director of radio
stations 3HA, 3WM,
3CS5 and 35H. Geoff
and Helen
purchased these
stations in 1974
when they formed
the company ACE
Rodio Broadcasters
Pty Lid. In 1993 they added 3TR Gippslond and 3YB
Wormnamibool and in 2005 2AY Alobury joined the
group. ACE Radio, which is now jointly owned with
their daughter and son-in-law, Judy and Rowly
Paterson of Willaura, is the largest radio network in
regional Yictoria. ACE Radio also publishes ‘The
Weekly Advertiser' newspaper which has o
circulation in the Wirnmera of 22,000.

r=

In 1999 both Geoff and Helen were awarded the
Medal of the Order of Australia 'OAM’. Helen died on
22 November 2004.

In the 2003 Queen's Birthday Honours List, Geoff was
awarded an Officer of the Order of Australio *AQ",
and Helen was posthumously awaorded an 'AD".

On & May 2007, Geoff was admitted to the Degree of
Doctor of Social Science, Honorius Causa by MIT
University.
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Mpower Annual Report—2012/2013

In 201272013 Mpower's worldoroe of sbdy six shoff has
provided an increasingly dvese range of suppori
senvices o sight hundred famidies ocross the Barson
South West region.

In ine with our 201 1-201£ Srategic Plon Hhe focus for
the y=ar has been on worldorce development,
geality improvemnent, program growth, inmovation,
ampowsearment, community parnechips and
plamming for fhe fuhune.

A highlight for the dizabilfy sachor fhis year waos the
bipartison support thawn by our Fedenal Covernmend
for DisabiftyCare (formedy the Nalionol Dizabifty
Insuronce Scheme].

The Year Ahead

Wiork has storbed on fhe 2013-16 Mpouwer Sinategic
Plan. A key focus of the plon will invole maintgining
the ogency's foous on o volues bated culture
supporling high shandords while preparing for the
infroduction of DsabfihyCore.

Under DisabifhyConre people who reguine core or
support wil be oble fo make choices based on
orgarnizction pedomance, cost, ogency reputation
ond comparison with other crgonisatiors. To
compete in the ‘morkefploce service parodigm
Mpower wil need to adapt and further improve
service defivery ond desgn.

In preparalion for this changing paradigm the next
Fuvabve months wll see o confinued focus on podifive
leodership ocross the onganisafion, quaity
improwement, staff training, community inclusion,
parnershp development and pecon and famidy
cenired practice.
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Addifional highiights for the: yearinchede seccessul
reaccreditation, program growth, new prograrms,
incregsad serdce provition fo people with high
support needs, focility mprovements, extended
fease of the respite houwse, lecdership development
and many postive outcomsas iderdffied by individual:
and famifes occessing Mpower prograrme.

In 201 272013 Mpowes has continued to position tzelf
to be a leader in quality aged and disabiity senices
enabling people to have meaningful cormections to
their community,

There will glso be a stronger focus onimproving
workplace culbure, fironcial susfainability, increased
diversity and fiexdbdity in service:, morkefing and
program evakotfion fosnsure sendos user

safsfoction.

DicabilityCare will transiorm fhe way that people with
a dicahilty are supportsd. There will be both
chaflenges and opportunsies for Mpower. Mpower is
well placed fo face thege challenges and sesks io
embeace e opporiunitics that wil be provided to
agencies and families.



CEO & Presidents Annual Report 2013

The 20122012 yeor henalded in the plotform for
major change #o the community cecior, particulary
dzability service:_The impending changes to the
sechor served as o backgrownd bo Mpowers
operafions for the year. All growth and change to
serdce provision wos vetted through the lens of fhe
HNokonal Disabiity Insumance 3cheme being
lowrcheed in Juiy 2013, Importanty Mpower
wndemntonds changes of this level reguine o skong
oulfure, bosed on volees to support the organization
trowgh uncertain woters as it odsts fo mest the
mem syshem recuirerments. This bype of cuure will
asuistin the achievement of our shotegic aim fo be
an employes of choice and suppori us o be the
provider of choice in o competifee marcet az it

arses.

Understanding that Mpower's values based culture is
& irong platform for fhe coming systemic changes
has supported our focus on si&f development
throughout the year,

zamy Trotter o corsuliont speciolidng in
organsafional psychology bas been engaged
throwsgh SED Advisory fo work with the manogement
and execulive feams, shrengthening fhe
commitment to ond und=mfonding of o volues driven
cuffune. This inhensive work with the morogemenid
feams was supported with two full doff developrment
days engaging staff in dscussion and ochicns about
ouliure and values. "The fioot & oufue cals siralegy
for kkmoh. You pon have o good srotegy but # you
don'f have the culfure ond enabling systermzfo
implement thot shafegy. you will fioil™ Dick Clork CED
Mook, Fnancial Review March 20046°

Mpowess culture embraces the long standing
philosophy of empowerment and new leaming which
encourages personal development, innovative
thinking and creafive outcomes.

Thase alFibutes cupport vz to tackle chalenge: thus
enabling farmiliz: ond individucls to have r=al and
meoningiul connechion to the communities where
they ive. Mpower works in parneship with ihe
community, corporoie enfies and govermment to
achizve quality oged, disobifty and famiy services
that respond to people’s neads, Mpower's services
are respeciful, fleddnle family centred and wheass
possible, inchusive if this is desired.

CED Eaery Hobon Prasidant Dovid Sogas
The yeor saw fhe consolidation of several new
peositions ond ghoff in the Mpower dructune.
Adjustments wers made as staff settied info the new
struciure developed in 2011-12 whie also welcoming
new sioff and progrom reviews. Sevenol senicr and
experienced staff have been employed through the
yearin Eady irfervenfion and admiristafion. We
succesfuly negotioted fhe amployment of very
experienced speach ond occupafional theropicts
who enhonce the early chitdhood intervenfion
services offered across o full yeor in Sne with our
strotegic aime. We have oo oppoirded a port fme
occountant bo omist with the increasing complex
budgeting ond financial planning requined o fhe
orgariscfion grows ond changes.

Folowing the commzncement of o thomugh review
of the Older Caoner Support Program a project officer
was employed for tix monthe to ossich with the neview,
implementafion of fhe outcomes and markefing the
program io the wider community. The oufcomes
wene porficulory plecsing with e reinvigonafion of
sevenal Corer Suppord groups and increased
number of eigible carer receiing senice:.

Mpower ocfively mairtains and vahes i ongaing
membechip of Community South Wed [C3W] which
i a plotform for CEO and executive level nefwarking,
knowiedge sharing and support. The volue of the
relctionships developed throwgh fhis cofoborafion
cannot be underectimafed ror can the shored
l=oming 's and enhanced cutcomes for the
organisclions involved.

Anesomple of enbanced oulcomes saw the
development of o group purchase of HR services. S
C3W organzations are succestdully having fher HR
needs met through o ‘pockoge’ of services froma
local HR speciaist. This & o good resud which
provides on annual ogreemant fora bulc service ota
reduced rate fo members.

The oubcome & an excelent and cost effective risk
Mipcesemr Inc. 201222013 - Page 7



CED & Presidents Annual Report 2013 - confinued

management tool for Mpower and our partners
ocross afl human resowces and industial relations
relofed sues,

Of porficular nohe for Mpower was fhe CIW hosted
wisit to Warnambool by Michoel Goldzworthy Fom
Australian Hrafegic 2erices fo offera ful dm' Forum
ond dinnerevent covering fopics vital to the forth
coming DiobittyCore in disabilty tenice provision.
Michoe] highSghted sx lorge scole Commomaeafth
governmenri/produciivity reports kanded down in
fhe recent pact which ol pointed $o: Hofional
shrabegies, Hew strucheres — [NDS), Hew systems,
Hewiredeveloped services [chent focused/
economicoly diven| all moidng up fhe endmonment
in which service providers will openate in the rew
wiorld of individualized customer choice.

Impesative facets of the new service paradigm
incluck: fe nesd for organisaions to know the true
coet of each howr of senvice provision, to market their
SEPACES in an increasingly compettive environment,
fo be accredited beyond e minimum reguirements
of funding bodies and generally fo change their
operations from ‘weffare o market’.

Mpower Board member: ond manogement ol
spent a ful day working with Michoe! duing his two
gy visit fo Worrnambool. The day resulted in fhe
development of on excelient dmofegic planning
document owtlining Mpower's sirategies for the
coming thres yeon. The sralegies are based on the
premice of the nead to review ond owerhoud the way
we operate and provide services in onder fo be
compelifve and susfcinable in the fdure. To support
e cimofegie: developad in this tezdon o consulfont
wos engoged to edablish Mpowes"s uni costings
ocros the organisation. This infommafion i vilal o the
work of amuring compefiivenss and viab#fy in the
Burture.

Mpower has a positive hestory of working well with
other agencies in the best interests of the famiies we
sepdice, which demonstrates our strategic value of
‘working collaboratvely with other providers’

Our colobomiive relofiorships with Brophy Youth
ond Famiy Services, Wermamboal Sy Council,
Lyndoch Living. Bethany, ETAY Residential Services
|{Hamiltor|, Kyeema [Portiond] confinue o prosper
prowiding the capociy for an exdended nange of
s=nvices to people in our communifies. Parnechips
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with 3TAY Besidentfiol services ond Kyeema alow the
ongoing provision of holiday and after school respite
progroms in Homilton and Porflond respeciively.

Mpower's coloborofive relafionship with Gateways
Suppord Services providing the Aufim Specinm
Disonder Cose Consuiancy Project [ASDCCP] has
been extended for a further two years. This iz a
refiection of the success of this community buiding
project underbaken in parnernhip wih Goteways
Support Services from (Zeslong. Thi: & a pleasing
rezuft with minor charges fo the aims of the program,
which wdl now focus solely on discbility senices
clent: and orgarisaoficons.

Mpower has ogain been successhd in being
occredited throwgh GICEA for a futher three years
following a three doy vist from o panel of four
mxtemal guditors in March Hris ve=ar. Further stanc-
glone occredifofion was abo goined for the Active
Oceans program oz part of the Healthy Communties
Inifiative project in which Mpower was a pariner with
Warnambeol City Cowncil and several other south
wast ggencies.

In Ene with our drategic aim of providing o suloble
faciity from which to provide quality services
Mpower Commithes of Marogeament have inveched
in sourcing possible options for exponsion in close:
vicinity o our exisfing offices. These explorafiors were
vrevccesful but have led to further pocsibiffes which
oy be realsed in the coming year.

Mpower aims to be an employer of choice and hos
welcomed the introdiection of the Equdl
Rermunerafion Order (ERO| which sees the majority of
Mpower shoff et fo receive 0 22 - 45% payincreass
over the coming 8 years. The RO commenced noll
out in December 2012 and will provids o relatively
ecual platiomn for employing chaff on which fo build
our future s=rdce model. In fhe post, staff emploped
under communify sector ovands {muesch of Bpower’s
workforoe| wene considerabhy lower paid than
counterparts in the privabe tector, mokding careersin
ouwr secior less alfroctive.

Once ocgoin Mpower & thoniful for the support of o
dedicoied group of silled voluntesrs providing
direction for e orgonisction on ow Committes of
Monagemeni. Throughout the yeor we hove
forewelled hwo of our boord members - Gordon
Curan and Michos! Meoh affer 9 years respectively.
Eoch of these members hod held sxecutive postions
during their yeors of service and

ore individually missed.
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1. Judy’'s Story

Althoasgh she suffers from cstecarthnf
syndrome, Judy Droke has bigger thin
about.

Her husband Wi has emphysema, hed lung
reduction surgery 12 years ago, had a seriows bout of
prevmonia four yeors ago and suffers frorm chomic
pain, porty oz o result of an dd cor cociderd whers
he brofke yvertabroe in bhic neci.

“Wilf us=d to be my corer, now 1"m his corer,” Judy
soid.
Mot thot the s complaining and with fhe help of

Kpower's Corer Suppaort Program Judy & coping os
wed o3 could be expected.

*| always say i ie for befier or for worse and there =
nothing we can do-about it, but | don’t think F'd be
here without the support of MpOWes” Judy said

Judy discovered the Mpower Carer Jupport Program
about six years age buf was infially scepfical.

hought | didn't nesd anything e that but
frought I'd Bnd out obout i, che said.

I weent to mest with fhem and found # wos rechy
good o s# down ond tak.”

Mpower helped with some much-rizeded
improvements arownd the Drake’s home ot Naingal
aliowing them fo confinue living on the besf fam,
frough fhe land & now leased. Judy was ako
infroduced fo fhe Mpowser monthly carer group
meefings and respite sendces.

Ehe has since become a regular of the mesfings:
gane on fips, o the movies ond out for lunch and
says the cupport from feliow carer i “unbefevoble"

“lcon completely redox while I'm ‘r\er\e‘bm
sommEone iz looking after ¥ :




Qur Services

Individual and Family Centred Pracfice - A Mfrength Based Approach

‘Mpower it commitfed fo empowering famifes and individudgis fo effeciively parficipofe in planning tha Wil
impoot on thei Fres'. [Mpowser Family and Person Cenined Planning Polcy|

A peson cenfred or fomiy centred approach is used
ocross oll prograrms of Mpowsr. Staff work with fomiles
and individuoh to devslop o suppordt plan that cover:
rumercaus aspects of o person’s He including

support plan oufines the sheps, imefaomeas and actions
required bo ochieve the individuad's gook.

A family centred approach recogneses that sach
farnily is urigue,_ fhat fhe family iz the constani in the
person’s life and that they are the experts on the
persoms abiliies and needs.

Innovation & Growth

A sirength bosed opproach operates on fhe:
asmumiption that peopls hove srengths ond rescunces
o Hheir owen empowerment. | recogrizes the bomiers
o people’s emposerment and addrezes thess bamens
wsing sinotegies that enobls the people we work with fo
conirad the process of change:

Bt feadbock from porents of Bl client.

The following prowides o snopshot of just some of the areos of growth ond nnovofion demonsirated by

Mpower owver the year.

Farmily Services Growth

Mpeorwer has been successhul in obiaining new
funding for the Fomiy Zervices progrom, enabling the
agency fo work within o *Child First and Fomily
Zendces’ aliance with Brophy Youth and Famiy
Imrvices (BYFZ), Warmnamibool Ciy Council and
Bethary to provide Fomily Senice: oomes fhe coufh
woest of Yictono. The new funding has enabled
Mpower o employ o addifional full fime Family
Zendce Proctitionsss_ i hooalso allowed #he ogency
te broaden its scope. Previously Mpower woudd work
with famile: whene either fhe chid or parenthaod o
dizokbility. Under the new funding Mpower will scbend
s family support fo foke genemi coses whers there s
mo disabiity idenfified in the famiy.

The parinership provides a coflaborative, systemic
approach to achieving best owtcomes for ‘winerable’
families in the region.

# supports familes to achieve ther goal: of chabiity,
safety and developmantol wel-being for their
children. & Chid Frst entry point ot BFYS provides o
communiy-bosed refernal point info Fomily erdces.

I providing Fomily Sendoes, Mpower soff confinue
to work wath ihe bast indere st of children in mird fo.
argure children are sofe, heclthy, and confinuing fo
develop, leam and ochieve wellbeing.

Farmily Services Support Groups - Totally
Awesome Parents [TAP) and New At
Parenting [NAP}

Afber winning the 2012 WDEA Social Inchusicn and
Colloboration Awards the Tololly Awesome Parents
[TAP| program confirwes to be wel offendad and
oz received ongoing support through the Sowth
West CThid and Famiy Serices Aliance. The group
has been esobliched to arpport parents with an
infedechial deability to provide the best possiole core
for their chidren The TAP porficpant: continues to
meet fornighfly ond have amaonged fips to Wanrbee
Ioo, Wormombool Sphngers ond Koofic Gds, s wel
as learning octivifies that support the day fo day
functioning of the fomiy.

Throwgh the South West Inhegrabed Fomily Services
Teom [SWIFT Afance) it was idenfiied that services
availoble fo cupport new panendc with leoming
diffcutties were imited. in response Mpower has
astablished the ‘#ew ot Parenting” [MNAP) cupport
group. The goals of the NAP progrom ore to
sirengithen social retworks for these parends through
educafion with a focus on sofety, shab&ty and
devslopment of babies/infantc. A succeohd s week
il weas held duing fhe yeor with 12 new parents.
With support from the SWFT Aliance the program wil
confinue with another three or four group: par year.
The progrem has purchazed a virtud babyfinfant
srmivlator fo demorsinote crecicl aspects of indord
cans.
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Responding fo High Support Needs

Crver the year Mpoawer has increasingly mowved
towards supporting individuals with higher support
nesds. Thizincludes supporfing individudls with
behavicurs of concem, complex communicafion or
high physcal suppord needs.

T meet this service need Mpower has focused on
efiective recruitment, ensuring a qualified, caring and
professional workforce of dinect care workers.

There hos also besn a chong focus on staff training
and developing a teamwork approach to oddes
high [ complex support needs.

Further Funding for Aufism Spectrum
Disorder Cose Consultancy Praciitioner
[ASDCCP)

Two years eddifional funding hos been provided for
the Autism Case Consuttant Practifiorer position.
Crver the pear fhe ASDCCP Eica Smith hos focwsed
on srategic cross seclor regional nehaods and
plarning groups, secondary consulbation, ifomation
provision, Auficm cwonenecs roiing, workforce
development ond copacity building along with
developing a newsleber o support the ASD
Commurifies of Proctice growps.

Early Infervention Program Growth

Mpower iz o panel provider of the Helping Chidren
with Autism [HCWA| and Better Start B3] progroms.
Thess progroms ore avaiable fo chidren oged wp fo
seven yeor of age who mest cpecific criiera. The
objective for these programs i to provide increoced
access o serdices for children with @ range of
complex dieabilfies. The services and suppords may
include providing comuttancy and individwal
l=aming and devslopment programs.

The referals fo thic progeam hove increased by 10%in
the last twelve months. There hos glso been an
increase in requests for service defvery in univerzal
seffings and notuml envirooments,
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To support this growth and mest theropy needs a
Ipeech Therapizt ard Cccupational Theropist have
been employed. Therapists and Early Childhood
teocher: have been visiting schools throughout fhe
region fo support chiden’s leoming in this conhed.
Sioff have obo implemented the Victoran Earty
Year's Fromework ond undedoioen foining in
‘Motivational Intervdewing'.

Exit Irtarviaw feedbock from B parent:

Youth Groups Esiablished

A Yoarth Group for young people with o disabiify
oged 12-17 year hos commenced. The group gives
its 25 parficipands an opporbenity fo abend
community based ocfvities and o develop dlkin
group decition moidng and indepandant iving cdis
swch as cooking, budgefing and frorsport. The
group mest every second Fridoy of the Mpower
recpife houze.

High Ayers Group

The High Fiyers growp hos recommenced and
convenes n the respie howse on alternale Friday
nights in response to on expresed reead and gop in
service provision.  coters: for people in fhe come oge
group as youth group attendess who howe high
funcfioning Aufism. A core group of s aftend
regulary with interect increasing os the group bas
become befher known

Dron Lau, 14, ond Z=basfian Sarro, 14, are among
thos= who regularly enjoy the youth group. “it's great
o play gomes with other people’ Dylan says ‘s
better than playing XBox on your own.”

Drylon's parents Marcia and Stuart Bay say that their
son always comes homs hoppy ofter parficipating in
the group. “You can iel by the expression on his foce
that he loves 7"

Jeboshon’s mother Eathy soys thot "He's ot the age
where he wanks fo be with fiends. Hz dossn't mind
what they're doings #'s more obowt being in a social
situofion with kids his own oge.”

Fesdback from Youth Group participants:



Adaptive Surf Day

Forty five participants including eight wheelchair
users were involved in a community surf event on
Sunday 17 March.

The day was a joint project of Warmnambeool Cily
Cowuncil's Rural Access Program, Eat Well Be Active,
Daktari Surf School, Mpower's Active Oceans
program and the Warrnambool Surf Club. The event
was attended by special guest Christican "Ofter’
Bailey from the U3A, the only paralysed professional
big wave surfer in the word. The success of the day
will ensure that the event confinues.

Possums Mest Toy Library

The Mpower toy ibrary continues to provide an
innovative and highly valved resource fo many
children and families across the south west. Leanne
Haberfield and her davghter Grace have been
regular users over the last two years. "Grace takes a
lot of musical toys from the library. 3he gets a lof of
enjoyment from using them. You can usually find
something that suits the needs of the family and
appeals to the child. There is such a variety, books,
games, toys, puzzles, DVD's and more and they are
all very good qualify.”

Befow: Winning photoin the WCC Voluntesring Snapped Up" competifion reprnted with permission of Conalie Askew.

Collaboration and Partnerships

‘Mpower has developed seiid and effective parfnerships with other community agencies at all levels. These
relafionships both formal and informal, reinforce Mpower's ability to achieve its siraftegic goals and enhance
service provision to the community’ [QICSA Accreditation Report March 2013)

Mpower’s mission is o work in collaborafion with
other service providers and the community. This is

done to aid referrals, create opportunities for families

and share cosls of leaming, promotion and training.

There are a number of key parinerships and networks
that have been established and suppored during
the year.
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Working with the community so that it becomes more accessible and welcoming for people with a disability
s a key focus of all Mpower programs.

Above: Andrew kindred enoys o T Ot AgQUazone in Wanmambool.
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Community Development and Inclusion

Our Community

“Mpower is committed to building more inclusive communities. The agency believes that people with a
disability should be able to live and participate in the life of the scuth west community, with the same rights,
responsitilities and opportunifies as all other citizens” (Mpower Community Inclusion Policy Statement)

Working with the community so that it becomes more
accessible and welcoming for people with a disability
is a key focus of all Mpower programs.

This commitment fo inclusion is evidenced in
Mpower's work with Rural Access o develop a
Community Inclusion Network, which has been
established for disability service agencies fo come
together to address barriers to access and inclusion
and to proemote the imporfance of good practice in
community development.

Mpower's Deaf Access Program also works closely
with the Community Development program Rural
Access o build community capacity fo include
people who are deaf or hard of hearing.

Community Education

Mpower works with communities, organisations and
schools fo raise awareness and understanding about
disability.

Community education is a key role of the Deaf
Access Victoria program and the Autism Spectrum
Disorder Case Consuliant Practitioner [ASDCCF). The
ASDCCP has established regional *Communities of
Practice’ every two months, Autisrn awareness
training to over 230 staff from schools and
community agencies and districuted an ASD
Newsletter quartery. The ASDCCP was also
responsicle for working with AMAIE on the
presentation of the Victorian Autism Conference in
Warrnambool on the $th and 10th Auwgust 2012,

Deaf Access was instfrumental in establishing the
Geelong Hearing Awareness Week Expo in August,
with over &0 paricipants attending. It is also
responsible for developing a Deaf newslefter which is
distributed to 135 individuals and organisafions. A
Deaf "What's On in Geelong’ Facebook page has
been established by Mpower's Geelong-based Deaf
Access Worker, with 235 likes. In parnership with
Australian Hearing, aged care training has been
provided to 14 participants frorm nine agencies.

support during Financial Hardship

At times families may face financial hardship and
have difficulty paying their bills. The last year has
seen an increase in the number of families presenting
with multiple and complex needs including financial
hardship. This is evidenced in the increase in requests
for financial support across all programs. To ensure
that the agency is responsive to individual needs a
range of financial supports have been provided to
eligible families including use of Food Bank, provision
of Telstra vouchers, provision of pefrol vouchers,
delivery of flexible support packages and refemal to
community support services including financial
counselling.

Advocacy

Advocacy plays a critical role in ensuring that the
rights and inferests of people with a disakility are
respected and realised. Mpower confinues fo
support families with individual advocacy as well as
systemic advocacy such as, the support provided tfo
the 'Every Ausfralian Counts campaign.

Mpower's CEO Eemry Nelson has been elected to a
position on the Victornan National Disability Services
[{ND3) State committee which represenis a wide
range of stakehoclders and service providers and is a
subcommittee of the NDS Natfional Committee. As a
peak body the NDS positions itself as an advocate
for its memizers in discussions with government on
policy/flegislation and funding matters. The Mpowser
CECQ’'s membership of this committee will assist in
keeping Mpower abreast of developments in relafion
to the move towards DisabilfyCare.
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Information Provision

Having knowledge and information about what is
avaiakle in the community is important for families
to make choices. Mpower aims to keep everyone
using our services informed about what other
services are available as well as what we offer.

Throughout the year Mpower has provided
information to over 800 families through its monthly
newsletter, website and Facebook page.

A number of information forums and guest speakers
have dlso been held across different programs
including the Carer Support Programs and Farent
Support Program.

Information has also been provided directly o many
support groups across the region including the
Stroke & Heart Support Group, Parkinsons Support
Group, Autism Support Group, Carer Support
Groups, Down Syndrome Support Group. Diabetes
Support Group and Regional Parent and Carer
Support Groups.

A highlight for the year was Mpower's partnership
with AMAIZE [formerly Aufism Victoria) to stream the
Victornan Autismn Conference live from Melboumne to
Warmambool. The Conference was screened to
Warmambool TAFE on the 9t and 10t August, 2012
providing an opportunity for about 85 regional
parents and professionals fo receive valuable
information on Autism Spectrum Disorder.

Parent and Conference delegate Pam Bennett
commented that "I's great because a lof of things
are based in the city and you just wouldn’'t get
there._ | try fo attend as much leaming as possible,
having the Conference here on our doorstep is
great. The maore you know the better.”

Service Provision across the Region

In 2012/2013 Mpower's 84 staff provided a wide
range of services fo over 800 families across the
Barwon South West region of Victoria.

Services provided include in home respife, cenire
based respite, community based respite. youth
groups, support groups, parent f carer support, deaf
access, toy liorary, community fransport, early
childhocod intervention services, family services, case
management.
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Increasingly families are requesting mare services
within the areas they live.

Meetfing these needs means more of our staff are
providing services regionally including in smaller
townships such as Digby, Merino, Coleraine,
Branxholme, Condah, Simpson and Lismore. This
regional approach is pariculary supporiive of
communifies where there may be fewer resources
and services to cater for the needs of clients and
families.

Meeting the preferred choice of families who may
struggle to travel to Warmambool is in line with our
strategic plan and vision.

Service Provision in the Community

Residents of the south west of Victoria are fortunate
to have the cpportunity to access many atiractions,
activities and events. Mpower programs are
proactive in identifying opportunities to link in with
community facilities, activities and natural
attractions.

During 2012/2013 participants in the Respife
programs have attended many of the attractions
offered in the region including Fun 4 Kids,
Warnambool Show, Aquazone, Southern Way bush
dance, Port Fairy Folk Festfival, Wood Wine and
Roses, Cudgee Wildlife Park, Porfland Fool, Koroit
Ifsh Fesfival, Cobden Miniature raiway.
Warmambaool Springers Gym, the Great Chase and
Wunta. Carer Support programs have arranged bus
trips for Carers to visit attractions in regional areas
including Allansford Cheeseworld, Port Fairy Film
Society, lunch at ‘The Elms’ and moming tea at
Wangoom General store.

Active Qceans continues to work closely with local
sporiing clubs in the delivery of aguatic sport and
recreation. The following program partners have
provided their time, facilities and support to Active
Oceans programs.

- Mestles Rowing Club

- Warmambcol Surf Clue

- Inspiring Opporfunities

— Port Fairy Yacht Club

- Warmambool Angling Clulb




Service Provision across the Region

All staff at Mpower work fo ensure pecople have real and meaningful connections to their
community.

The following siatistics provide a snapshet of the service provision provided acress the region in
2012/2013. This year we have:

+« Distributed over 10,000 newsletters to 800 south west families and organisations.
s Supported 18 regional Parent and Carer Support groups.
+  Provided 14,444 hours of respite to over 100 families of people with a disability.

+ Provided 26% aged carers with carer support services including the provision of 18%9

support hours and 731 hours of respite.

+ Provided &1 new families with a range of Early Intervention services including assessment,

case management, therapy services, play programs and transifion to school suppaort.
. Legsed Sturgeon View Holiday House for 365 days.

+ Provided intensive family support fo 3% vulnerable families including 497 home visits

through the Family Services Program.

+ Provided community members with 163 community fransport trips totaling 4.575

kilometres, utilizing 300 hours of volunfeer support.

+  Provided over &0 families with 425 hours of respite coordination (information, resources,
referral and assessment]. An addifional 141 hours has been speni on service system

resourcing (identifying service gaps, partnership development).
+ Received and responded to 27 refemrals fer Autism consultancy.
. Provided community educafion fo over 500 service providers.

+ Established three ‘Communities of Practice' to suppert best practice in the delivery of

services fo people with Autism Spectrum Disorder.

. Loaned toys and resources to over 40 families and organisations benefiting over 200

children.
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2. Rachel's Story

Rachel Peters is an occupational therapist (OT) with Sixteen years ago one of Rachel’s children became
Mpower's Eardy Intervention feam. Together with one  a client of Mpower. At the fime Rachel was working

other OT, a speech pathologist, tfeachers and in the area of adult psychiairy, but had done a brief
assistants, the team of 11 provide customised suppert  locum in paediatric OT. | was pure fate that her

for children with disabiiities and their families_ profession was directly aligned with the therapeutic
Rachel's career as an cccupafional therapist spans needs of one of her own children. "Cccupational
more tharn 20 years. including 14 years in Specialist therapists help children parficipate in everyday
Children’s Services with the state government. activities,” explains Rachel.

S\ AW I




“Whether it be in the home, school or community
environment, we focus on helping children gain skills
so they can take part in activities that are
appropriate for their age and abilities. 3o ocur work
can range from focusing on foileting issues, sensory
processing. imaginative play or fine motor skills. 1
varies and depends on what a family’s pricrity is.”

Rachel's association with Mpower began when her
son participated in an Early Infervention playgroup.

“When our chid needed assessments. we had a
family service coordinator through Mpower who was
very supportive. She reassured us about all the
assistance that was avaiable and was just so
understanding of what we were going through.”

“From then on, they (Mpower) provided us with a
safe place to go where people supported us and

helped us understand why things were “a bit different’

for our family,” says Rachel.

It was through her family s connection with Mpower
that Rachel discovered a complementary approach
to her profession. “A vacancy came up as an Early
Intervention Worker with Mpower. Although this
didn’t invelve hands-on occupational therapy, it
gave me the chance to be involved in this area and
support clients and their families,” recalls Eachel. *|
was also working part-time as an OT for Specialist
Children’s Services, 5o the two roles combined really
well.” With the encouraging approach of Mpower's
staff all those years ago, and support from many
ofhers, Rachel has been able to develop her career
and personal interests alongside the task of raising a
young family including a child with special needs.

“Their staff gave us the courage to access respite
and linked the whole family o other programs. They
were affirming and acknowledged what we were
going through. The Parent Support Worker helped us
see that respite was important as it gives you a
chance to recharge - you need to be healthy to

deal with all the things that come up and it also gives

yvou a chance fo spend time with other family
memibers,” says Rachel. "My other children were
able to access a program for siblings. My husband
went on o dad’s day out with other dads and was
asked to play music at some of the group evenis.”
About 10 years ago Rachel left her position as an
Early Intervention Worker to focus on occupational
therapy with Specialist Children's Services, but has
recenily returmned to Mpower. This time. she is
employed as an OT. According to Rachel. Mpower's
approach to delivering services, was key to her
deciding fo come back and work for Mpower again.

“You really get the sense that all workers have egual
input to how the services are offered. There's a lot of
collaborafion and interaction between all staff. We
do training fogether, we meet regularly and give
each other a run down on what we're up to, so you
can put chents in touch with other programs and
services that might benefit them,” says Rachel

Rachel affests fo this as both a client and staff
member.

“Qwr son was part of the first ever ‘High Fyers Youth
Group’ with Mpower. He was also involved in Active
Oceans and the Holiday Program. These acitivifies
developed a peer support group for him. He now
plays in footy and cricket clubs in the local
community and loves fishing. He's mad about any
sport. Some of his interests were nurtured at an early
age through his involvement with Mpower. They
gave him a taste of things he loved and he's gone
on to learn new skills in these areas.”

Cutside work, Rachel dedicates time to her passion
for visual arts using a varety of textures and mediums
to express her connection with the community and
the environment. Rachel is on the Commiftee of the
F Project. a local artists’ group that encourages and
promaotes contemporary arts pracfice.

“I've done a porirait of my son in his sporting gear. |
don't understand his obsession with sport. but this
porirait was my way of showing | respect his passion,”
says Rachel.

Respect is a big factorin Rachel's enjoyment of her
work at Mpower, foo.

“With Mpower I've been able to live my values.
Having respect for a client's culture, physical abilities,
social situation and beliefs is at the forefront of
everything we do.”
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3. Wayne's Story

Wayne Rogers of Warrnambool has
been geffing around in a wheelchair
for 32 years after suffering a broken
neck in a diving accident when he
was just 26.

Staying connected has always been
a struggle for the 58-year-old IT
consultant employed by Mpower,
who found it impossible to use puklic
fransport.

A brand-new motorised wheelchair
has revolutionised Wayne’s life,
while giving his wife and primary
carer, Robyn, some respite.

“This machine also gives me the
freedom 1o caich public fransport to
work without having to rely on Robyn
all the fime.

Wayne's motorised wheelchair was
obtained from the Employment
Assistance Fund, an Australian
Government Initiative through Job
Access. The Rotary Club of
Wamambool Ceniral has also
supported Wayne with additional
funds o assist with vehicle
modifications.

“Wayne is a falented and
knowledgeable IT worker. He's
helped us grow from an organisation
with 13 workstafions fo 36 and he's
the ‘go to' person for all cur
troubleshooting and networking
issues”, said CEQ. Kemy Nelson.

“Helping Wayne become more
independent has been great for
him, great for our workplace and
really important for his famihy.”

‘This moforised wheelchair has
made a huge change in my ability
to connect with others in the
workplace.”
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Our Workforce

Our People

“‘Staff are committed and caring in the support that they give to their clients and are flexible and responsive

to client needs.”

[Guality Improvement Community Services Accreditation [QICSA) Report March 2013)

Mpower's workforce was identified as a key strength
in an independent accreditation review by QICSA in
March 2013.

Auditors also found that there was a ‘strong culture
of mutual respect and support amongst staff’.

In 201272013 Mpower maintained a gualified and
experienced workforce of 46 staff, including 17 full
fime staff. 23 part time staff and 24 casval staff.

Staff are supported through an crganisation structure
designed to ensure that the organisation’s strategic
objectives and program requirements are met.

The organisation restructure developed in 201172012
has led to posifive outcomes in 2012/2013.

A smaller executive team led by the CEQO has
agllowed for expediency in decision making and a
stronger focus on strategic direction. The executive
team is supported by the management team which
is representative of all program areas. The

management team has responsibility for
implementing the agency’s operational plan and
addressing accreditafion reguirements.

As Mpower moves towards a more flexible service
model of service delivery the investment in hurmman
resources has continued to grow. In 2012/2013
Mpower has engaged Hurman Resource Consultant
Gavan Cooper fo further develop the agency's
human rescurce management systems. Gavan has
been able to support the agency to consclidate
award condifions, prepare for the roll out of the
Equal Remuneration Order. move casual staff info
part fime positions, make improvements to staff
induction and performance management and
ensure compliance with industrial relations
obligations.

With a strong workforce at Mpower we are able fo
ensure that we confinue to provide high guality
services to families across the region

Program Area Full-time Part-time Casual Total Staff
Executive Team 2 1 3
Administration 5 4 1 10
Deaf Access 2 2
Early Intervention 2 10 1 13
Disability Respite 2 2 23 27
Carers 3 1 4
Parent Support 1 1 2
Family Services 2 1 3
Respite Network 1 1
ASDCCP 1 1
Grand Total 17 23 26 66
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Welcome to Our New Staff
Mpower gims to be an employer of choice_In Years of Service

2012/2013 we welcomed new sfaff 1o 1ne team This year we celebrate 10 years of continuous service
including Nicole Neild [Adminisirafion Officer], Jenny by Jenny Gleeson. This is in addition to fwo earfier
McMahon [Early Intervenfion Assistant), Mark Barling sfints of casual and part time employment prior to

Mdmirjl'ﬂrqﬁon Officer], Louise Jelll’n_a [Spelech _ her current role af Mpower. Jenny. an Early
Therapist), Racnel Feters {Occupational Therapist), Childhood Teacher in the Eary Intervention Program
Fooyn Carroll [Carer Support Coordinator], Fran is a compassicnate and empathic teacher who

Fearson (Respite Coordinator) Kirsty Sutclife (Family  rqmilies describe oz being respectful in the way she
Services Worker) and Clare Manson [Family Services supports them.

Worker|. New Personal Support Workers include
Jennifer Murphy. Fiona Gumey, Tracey McKendry,
Amy Thormas, lsaac Rothman, Kelly Reeves, Paul

O Rourke, Melissa Fush, Ashley Nice. Rachel Condon.
James Reid, Sharon Luke, Jahzeel Concepcion and
Michael Stokes,

Speech Pathologist Louise Jellie joined the Mpower
Early Intervention team during the year.

Farewell

New opporunifies elsewhers have led valued staff to
leave during the year. The coniributions of Jessica
Tucker, Beverey Piper, Jordan Thomas, Sheryl Hyland,
Julie Timms, 3uve Agnew, Peter Hill, Tamara Asbury,
Kelly Reeves and Troy Hamy have led o many
positive outcomes for families. Each staff person has
made a strong coniribution fo the agency and we
wish them all the best in their future.

Workplace Staff Inclusion

In line with Mpower's commitment to an inclusive
workplace we ufilised the services of Job Access for
equipment and office modifications.

This i an inifiative of the Australian Government to
support the employment of people with a disability.

The free service e rovides funding and help fo find YEARS OF SERVICE =
workplace solutfions for the employment of people - —
with @ disability. Funds fram this initiative provided a Uecder T yew 2%
motorsed wheelchair, telephone switch console and -4 Years 3%
furniture medifications in the front office for two staff L9 Years 0%
with reduced mobility. 1012 Yeor o
Cwer 15 Years 4%
Cwer 20 Years 7%
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Valuing the Volunieers

Volunteers are a highly valued and essenfial part of
the Mpower workforce. Mpower's Community
Transport program is refiant on the genercus
confricution of our volunteers. Eoch week drivers
make a positive difference to their community by
transporting the frail aged members of our
community fo essential medical appointments. This
service supports our vision statement of '.__enabiling
people to have meaningful connections to their
communities.’

Basil Garner has supported his community aover the
last five years as an Mpower Community Transport
Driver.

“1 was looking for something to do and saw from an
ad that volunteers were needed. | called up and went
from there "

‘Basically | get called up to drive people to the
docior, physiotherapist or the denfist if theyre not
able to drive themeselves. | enjoy it very much.’

Mpower staff and management would particularly
like to thank all volunteers contributing throughout
the year including:

Colin Armstrong Avis Fatten
Chris Carmroll Basil Gamer
David McDonough Roy Clarke
Judith Brian Gail Rutter

Rosalie Murnans

Contractors

Mpower engages extemal contractors fo ensure
compliance and service delivery improvement.

Mpower would fike to acknowledge the confribufions

of the following contractors - Paul Gough [Fleet
Coordination, Warmambocl Toyota), Gavan Cooper
[HR Consultancy). Gary Trotter [Leadership
Development, SED Advisory) and Robert Lane
[Contract Accountant & Managerment Advisor SED
Advisory).

Prefered confractors identified by Community Socuth
West have also been engaged throughout the yvear
providing services such as catering, printing, office
supplies and information technology.

Student Placements

In line with Mpower's value of being ‘a learning
organisation, every year the agency supports student
placements and develops parinerships with local
leaming organisations.

Each year Mpower offers placements to students
undertaking a range of courses. Placements which
can ranges from one week to three months
depending on their course of sfudy, provide students
with an opportunity fo work directly with families and
to better understand the working environment of a
community service organisation. The eleven students
on placement this year have demonsirated
enthusicsm for leaming and have contriouied
positively to the Mpower tfeam.

We have a collaborative partnership with
paediafricians in the south west.

This year fifteen medical students studying at Deakin
university have done a component of their
community placement in the Early Intervention
program in consultafion with paediatricians.

| ”

Abowve: A medical sfudent visifing Mpower's Early Intervendion
program.
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Organisational Structure

as of 30/0&/13

Consultants:

Gavan Cooper. Robert Lane, Shane Storer
Consumer Reference Group

Life Members:

Gail Hormme Judy Jongebloed. Cath Lourey. Phyllis MclLeish
and Glenys Purcell.

Board:

Philip Anneit, Neill Ballard, David Beggs.

Sue Henry. Gail Horne. Adam Kempicn, Vem Eobson, Brad O'Connor,
and David Beard

Gordon Curman, Michas! Neoh

Chief Execufive Officer:

Kemy Nelson

Executive Team:

Dianne McFadden and Tonia McMahon

Helen Conheady

FProgram Managers:

Julie Pech, Erica Smith, Yvette Wilkinson and Lil Ward

Middle Management:

Donna Hewell and Penny Ryan

Administration:

Mark Barling. Pafricia Mclean, Nicole Nigld,
Wayne Rogers, David Skinner, Peta Smith, Shona Waller and Olivia E<lly
Jordan Themas

Carer Support Program:

Robyn Carroll, Lisa Macdonald and Lynda Haddow
Ellen Greagen

Parent Support Program:

Marg Brough and Jessica Tucker

Family Services Program:

Claire Mansan, Patiring McConnell and Kirsty Sutchffe

Disability Fespite Program:

Deb Harman, 3andy Joyce and Fran Pearson
Jessica Tucker

deaf Access VICTORIA:

Erica Smith and Bileen Green

Early Interventicn Program:

Lyndy Boyle, Heather Clue, Jenny Gleeson, Louise Jelie, Cheryl
McKinnon, Jenny McMahon, Leah Paofterson. Rachel Peters, Tracey
Tanner, Joy Vicary and Emma Young

Beverly Fiper.

Cisability and Carer
Support Staff

Luke Camplell, Jagueline Clarke, Jillian Crighton, Jahzeel Concepcion,
Rachel Condon, Betty Dwyer. Herlinda Eykels. Fona Gumey. Daniel
Hayes, Amanda Keamey, Sharon Luke, Rachel Malady, Tracy
McKendry, Ashley Nice, Emma O Brien, Paul O Rourke, Koby Peterq,
James Reid, Isaac Rothman, Melissa Rush, Maria Svent and Wayne
Tucker.

Suve Agnew, Tamarg Asbury, Jessica Crow, Kelly Duffy, Troy Hamy, Pefer Hill, Eise
Jacobs, Julie Kurs, Fran Pearson, Jessica Roe, Daphne Smith. Michae! Stokes, Julis
Timms, Amy Thomas and Shenyd Wright.
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with Mpowser during the 2012/2013 year.




4. Grace's Story

The sounds made by a small keyboard are musical ne library”, mum I.Et]ﬂ]'le said. "She getsa

gold fo young Grace Haberfield. 1jits '.rmenf from using them bu‘r there are o
variety of toys 1hc|f she can F‘ﬂjO‘f rr is 1ho= varleiy
that o

nal abnomality and




5. Dave & Tania's Story

“Trying to jugale work, friends and ; ! #-
family without respite would be
impossible. Our daughter needs
someane with her all the fime_”

Kahlia's passion for cooking has
also been nurtured by Mpower, and
her support workers have used the
opportunity to encourage new
behaviours.

FPart of Mpower's approach o
helping Kahlia has been through
structure and roufine.

“Mpower have given her more
stability. She has the same team of
support workers and three nights
each wesk they pick her up from
school and engage her in different
ways. Thursday night is dancing.
Other nights it might be cooking,
art. sightseeing or just hanging out
quietly and cbserving others,” says
her mother, Tania.

“Seeing Kahlia with her support
workers, you can see that they
genuinely care about her and what
she needs”
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Quuality Service Delivery

Our Values

“Mpower has a sirong repuiaiion for providing servioes fo it community and & commitied to the confinuous
guaitty improvement of fhose services™ [QICIA Accrediofion Report March 2012}

Accreditation

In March 2013 $power wos reoccredited by the
Guality Improvement and Commaunity Services
Accraditation (ICIA)

Creer g three day penod in Maorch, four ouditors
exseczad all aspects of ow operafiors including
govemance, managemernt, buman resouvrces,
physical resources, fnancicl marogement, fsk
management, compliance, sofety, partnesthips,
senices and prograrres.

Az part of the Healthy Commanifies irifiofee, project
worcer Lisa Mocdonald led Mpowers Acfive Oceans
program fowards successful registration with fhe
Healfhy Living Networle @ is envisoged that this
regickotion will enobie fhe Acfive Oceans modsl o
b= replicabed in other areos.

A Strong Focus on Guality
QICSAidentiBed that there is 'a growing profe of
quaity improvement and innovalive practices
embedded across the organisation.’

This stotement is suppaorted by Robyn Cormell wha
joir=d Mpowser's Caner Support program during the
year after having worked for many yeors in oged
care in Babarot ard Cosfi=maine. “I've hod o lot of
contoct with carers and have got o undesiand
what o huge role it is and the zswes and problems
fhat carer: foce. We try to improve things and
suppart all ow carers, aksays locking for ways fo
improve ccpects of fhe progrom.”

The= commitmeant fo quality is reflectad in Mpower's
wition, migsion, tervice defivery aond through a
comprehensive quolity work plan. Mpower's "Qualy
Work plan 2062-2012' mcorporotes gudiity
improvermant ocfions ideniified by Mpower daff.
working groasps, accredifotion bodies and the
Mpower Corcumer Beference Group. Considembie
progress has beesn maode fownords achieving the
reguired oulcomes. Acfions from the Guaffy Work
Plan includs corsoldating award condifiors,
updating compiionce offwore, developing rew
brochures, reviewing the fee sinacture, developing
new formms ard femplaies, nireducing o weekdy stoff
Eedizfin, developing o recruitment checidist,

developing a Carer Jupport register, deweloping o
training database, edabizhing new worlkding growps
and developing a digital fems regisher.

Mpoweris supporfed in its implementafion of the
guality plan through the estabishment of variows
working groups including:

- Conumer Beference Group

- Oocupalional Heolih £ Jofety Commiies

— Cutlural & Linguishically Diverse [CALD| Woddng
Group

= Efoff Wel-baing Woddng Group

— Profile Erhancing Working Group

Az Mpower confnues to grow # is imporhant to
ensure that fhe cydem: in ploce of the ogency o
mainfoined and improved.

Evaluation and Feedback

“Mpocwer s oofive in secking feedbook on its servioes
and programs from olents both formally ond
infarmally ond oofing on that fesdbook where
appropnche . [GICSA Accreditation Beport March
2012

The Mpower Consurmer Reference Group confinues
bo provide input info serdce deliveny ond design.
Feedbock from cleric & uzed fo improve serdices on
o day to day bosis.

Parn Bernett hos been o porend representafive on
the Mpower Consumer Beference Group for the last
three years. “® has given o good picture of what &
going on of diferent sioge:. We get io folk abosrt
onything. If some problem pops up and a parent or
corerisr’t comforioble raEing it themsetves, they can
ask s Staff have taken fhing: on board that have
been roted ond hove acted sothat there are:
posfve outcomes™
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Compliance and Risk Monagemenit

Kanaging risk has become an integral parf of
reforme in recant pears in the community service:
sector, the public secior and the business secior. A
struciuned opproach fo rick monogement is o ey
feafure of o qualdy ongonizafion.

QICSA identiSed in its report that the Mpower
Commitiee of Management and siaff have a high
leved" of rick awarenese.

Mpowes's commitment to gualty has also been
ewident in the eshablishment of an Becudfive
Manager of Sualfy and Programs role. In this role
Toria Mchiohon is responsible for compianoe, rick
management ond OHES ocrocs the organisotion
supporhed throwgh fhe confinued updaoting of the
MY CARME [compliance and itk mancgement
soffwone]| systern.

This soffware tandz o rotificofion email whena
compiiance tosk is due. Users can complete o tok
and ctioch supporting evidence with just o chck of
e mowse. Norcompliagnes or nom-performances is
aviomafically escoinied to the ine manager.

MY CARMS makes compionce everyone’s
resporsibiity. The soffware also provides o wrigue
opporhanity fo manoge the compists Fecyce ofa
fisk from identifcchon, assessment, freafment and
review. It enobiss Mpower to rock operotional reks
ocros: the organisation.

The revestment in this positfion and e esfoblishrment
of relevant worldng groups has ensured thot Mpower
meets all of it legal ond cortmciual obligafions.

OHE&S

The SHES Committee meet: guorderdy to ensure o
coordnoted approoch fo ocddressing OHLS and to
enwune that shaff come to wor eveny day, ond stay
heoiihy, safe and § whie in the wordgplace.

In 20712/2012 fhere hos been an increased focus on
sioff consultation on OHLS maotiers which offect
employeess, incheding idendifying hazords, asessing
risks, and making decidon: about mectunes bo
corinol fds. Increosed consuliotion has be=n
achicved through direct, foce fo foce consuttafion
with employess during workploce inspeciions,
distribafion of OHLI minute: and reports, inclusion of
nisk @5 o shandard ogenda ite=m af staff and
managemant mestings and seeking daff feedback.
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ritictves underfoken by the Committees throwghout
the yaor inchede regularincident report resviews,
biannual wordgplace haorard incpections,
development of an OH&S Wordgplan, conduwcting teo
workploce fire dils and OHLS troining for shaff
including fee safefy, frt id ond morweal handling.

Cultural and Linguistically Diverse
|CALD) Working Group

The CALD Werking growp has mef guarterty through
the yeor with the aim of implemenfing the Mpower
Cultural Diversiy Achon Plan 2011-13. The Wordng
{zoup and acfion plan have been developed fo
support best proclice and achablich o fromeword: that
wil improve our underdonding of ond engogement
with cuthunaly divere communifies. 1§ will obo help us
design and defiver appropeabe candices for pzople
from diverse culbures within fhe commanity.

Dutcomes fromn the plon inchede inkroducing
indigenous educotion programs to the Active
Soeons program, culberol owarenes fraining,
including TALD fields on af Mpower registration
forms, developing o CALD shaterment on
=mployment advertising, developing ferms of
reference for the CALD working group and reviewing
and communicafing the Mpowsr CALD polcy.

Empowerrnent

Mpower's nome is bessd on the concepdt of
ampowerment. The fem ‘emposemment’ covers g vast
Iondscope of meaning:, inferprefofions, defnfiors ond
disciplines.

At Mpower empowerment iz a core value which is
promoted fwouah percon and family dirscted
sefices recognizing individuals strengfhs.
Mpoweriz commithed to empowering formifies and
individudls fo effectively parficipaie i planning that wi
impach om fheir ves. Through information prowision,
famiy cenired and sirength based proclice, Mpower is
able to provide the opporiunifies, resource: and
support that people nead fo become empowssed.



A Leaming Organisation

'The new opevofing envircnment wil bring significant chafenges and pofentialy greot opporfunifies for
organdsations fhal undersfand and odapd fo e ohange”.

|Mipower CEO, Kemy Melson|

‘There iz a sfrong commitment fo being a leaming organisofion with sfaff encowoged fo wnderdakes g suite of

mandoion ond offwer profesional development”.

Mipower pricdes itzaff on rew leaming which
encournges nal developmer? and innovative
thinking fo chalenge: ond change. Al employess
ore ancouroged fooccess ongoing trmining and
development fo increase fhe efficiency, productivity
ond profesiondism of the organizofion. As o leoming
orgonizction Mpower has invested 2% of its 201272013
soiary budget fo the ongoing leoming ond educofion
of siaff.

In 201272013 there hat been o dhong focus on
developing postlive leodership ocross the
organization. The skl and qudity of l=oders within
Mpower, ot af lewek acrocs the organizafion, are
crifical fo owr success in providing quality services that
are positive, supporiive, flexible and responsive to
individucl neads.

Grary Trotfer from 32D Advisory has worked closaly
with slaff over faeo fuil :h:l\- sessions covering fhe
imporiance of Mpower's value: bosed culfure.
Cormpiementing thi troi was o suite of training
developed by the CED and Diability Sardces
Manoger and defivered in-houte to the Disabilty
Support Workers to insfil the imporionce of always
woridng within Mpower's volues.

Further training provided throughout the year
inchsded g wide range of fopics including=—

Focets of human resowces manogement, Personal
development of service specific best practics, OHRI,
compiiance, businesz and adminchation cidk

[GITEA Accreditofion report Morch 2012)

Eoff cloo aftended o number of conferences
throughout fhe year inchuding:

— Alheimer's Austraiic Conference

- Carerz Vic Confersrce

- Communities in Control

- Conference for Women

— HDE CEQ conference

- Yictorian Auficm Conference

- Zowth West Disablity Hehvork Conference

S1aff are further cupported in their leaming through
supervision, coaching and menionng which provides
an opporfunity for them o discuss and reflect on their
leaming, roles, responsiblifies and challenges.

A weakly shoff bulsfin has gbo be=an eshcblithed
dunng the year. This bullefin conbains professional and
personal informafion to oid fzaming whiz abo
highiighfing fhe lotest upgrode:s to Mpower gualfy
sysherms.

Feedbock from cazwcl disabidity support shaff
folowing volues troining cestions:
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Mpower Services

Mpower offers o wide range of services for people from bith fo s=nior years reguiring asssfonces

wifh their doty oo fviles.

COMMUNITY IMCLUSION & SUPPORT

Mpower provides a range of progroms and supports in the community for famifes of chidren, young people
and adults with disabiffies. The programs enable porficipants o toke part in both Mpower ocivilies based in
the commurity and ofher community ocfivities of choice induding:- school holiday progrom:, weel=nd

getoways and Acfive Oceans.

Femanal Support:

Bpower hos o teom of quakfied and caring
personal support workers who can provide support
fo individuals in their home orin the community.

Degf fopag: Vigiong:

Suwpporting rurdl ond regional communifies. The deaf
ocoes progrom ossists community ongonisafions
dnd serdces to work more affecfively with deof and
hord of heoring people by roising oworenes about
The problems they expersnce ond their needs.

Informofion refofing fo deafres: or hearing koo is
provided for deof and hord of heoring people, thesr
fomii=s or coners, services that work with deof and
hard of heafing people and for the gers=ral

community.

Autem Specinim Dsonder Cose Consuthanoy
EBrooifiones

Thie program provides informofion and assishance in
development of skils in stoff and profesioncs who
work with o pemon with Aufiem or their family.

Thie it achieved fhrough buiiding ond supporting
rehyods across diferent serdice oreas; ary
caza consuifing to agencias and siaff, developing
individial training pockoges on Aufiom to defverto
organisofions and ggencies: and developing and
supporting Autism Commusnifies of Procfice groupsin
regional ar=as

38

Farniy Sandces:

The infegroted Fomily Servioes progrom oima o
enhanoes ohidren and adolesoenfs’ safety, stabilfy
ond development by foousing on buiiding fhe
oopociy of parenfs, cores and famdies fo meed
fhose needs A swite of servioe: B offered mofuding:
— Family counseding,

— Support ond edvioe with parenfing

— Mamoging childrens behaviour,

— Group work, mediafion

— Cose manogement for famili=: with Righer needs

A special needs holidoy focilty in Dunkeld ovalobis
for rent to people with Special nesds and their
Famiies/carer

Community Tronsport:

Provides fesible iransport omongements for those
with disobifties fo cllow them o aitend health or
commamity support serdices.

ECE aims to improve the ves of young children with
o disabiity or developmental celay ond their fomiies
Hhrough the provision of specialist support. Aronge
of cervices include speciclited theropy interventions,
family support. co-ordinafion and support to =ariy
chidhood educofion and core selfings fo promohe
access and meaningful parficipafion of chidren

with o disabiity

TOY LIERARY

The specia needs foy fonary provides information
for parents and lend: play motericdk: and
educaltional toys and equipment to fociibole the
growth and development of infants and children
with dizobiities,

Borrowing iz ovaloble for people of ol ages
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( THERAPY SERVICES

Mpower provides themopy services o children 07
years with cpecific developmendal delayz or
dizabiffes

- Zpesch therapy

- ‘Dccupational therapy

- Developmental assesments




Mpower offers a wide range of services for peopls from birth to senior years requiring assistance

with their daily activities.

4 A

SUPPORT FOR CARERS

Mpower provides a range of supports for carers

- of any age or clder people who are frail aged
(&65+),

- People of any age who have dementia.

— Carers over the age of 43 caring for a person
with a disability

— Who are parents of a child 0-18 with a disakility

Other supports include

— Carer/parent support groups

— Carer activities

— Respite aids and equipment

— Workshops and information forums

- Individual parent support
A

J

4 A

SUPPORT PACKAGES

Mpower provides a range of support packages
consisting of different levels of funding to
purchase services o meet the individual needs of
the client/ famiby.

The package: are available for eligible:

— children 0-6 years with an assessed
developmental delay

— People of any age with an assessed disability.

-
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Qwr Finance
The year in review

Mpower presents fo members o sound firancial
peosfion, having recosded arolther strong financial
resulf in 201 2/13. Impodany this has been aochizved
while continuing to peovice high qualfy senices to
chent. Finoncial sushairabifity is imporfant o the
sector inarsfion: fo new funding ard busnes models
requred under the Nofiond Disabiify Insunarce
ichame, to foke affact inin owr region in 2014,

The 201 2/13 result is due fo sgnificont growih n
funding combined with discipired monogement of
costs. The surplus of $337.520 will be invested into
sevenal inifiotives over coming year and enable
Mpower to confinue to maintcin the crganization'’s
amets for fubure service provigon.

While fhe detobed financial stolements are
cordained in this onnoal repart, | hake fhis opportunity
to provide further 2xplanction of come Sgrificant
ard important fems confained therain:

Income

Total ncome arceaded 2,20 which surpaosses lost
years' recoed by $400,000. For clarfication, nom
depariment funding contains an clocation for
Gatewaoys Support Zerdces and sundry income
contoins almast $170,000 in program ncome cared
fonsard fo the 2012/13 year. Jundry Income obko
contoine intenest recaived on money irveshed and
sk oside for future bulding development.

Funding

B Goverrmant

ey

W Ran Govmment
funds

W et reoes
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Expenditurs

Expenditure & closely monitored agoinst budget ot
both the crganizational level and for =och progrom.
Major variances for the finrancial year included:

— Thers & some chift from coraulfing cocls ta
accountarcy this yearwith the appointment of o
e resource, and alo o reduchion in consultancy
cosis from lost pear which hod incheded
considerable work on bwiding desgn
consullancy.

— Program cosh are down, dus mainly fo the
difference in program costs browght forward from
Previous years income,

— Depreciofion iz considembily higher this year, due

ta o ful write—off of o rew ploygrownd fended with

the generous support of the Uebegaong

Foundation and fhe Jores Farmiy Trust.

Telephone cosh incregzed due fo the Telsdtma

=xchange outoges ond o general increase in

muobie phones due fo dhoff increcses. A claim wos
wrccessuly made to Telsira aond program Funding
covers addifional #foff mobie phone costs.

— hoff experces, whie signficantly up by almost
$400,000 on the previous year, confgin
adjusiments to leave provision and inchede
addifiona cosual empicyment costs for new
programs. Detall & provided in note 2 §o the
accouwnts,



Balance Sheet Position

Mpower hos maintoined ifs shong financial position
with Mat Arzed of mors than $2.7M ond over $2.1Min
cosh reserves at the end of the year. Approsimaiely
58% of thase funds are invested info term deposis
withy otk West Credit ond s=f aside for ampdoypes
enti=ments and fubure bulding development. The
committes has a clear policy that these funds ane
not to be wsed to meet doy-to-doy operationc
reeds and budgets are set cccordingly.

The ased values ore regularty reviewed, in porficular
the Land and Buidings, ond are desmed to b=
consishent with consanotive ademal valuations

recaied.

H should be nobed that this yeor we hove moved io
change the proce=ing of debtors and creditox in
fine with shict occreal accounting, thus you wil naote
bolancesin the Bolance Zheet for Trode Creditors
and the Austroia Taxction Office.

Cash Reserves

B Subdiog Fumt
B Sk v,
Swisvartman

B oy on Truit

B ik Dipivatinrs:

Fnancial Managerment

Towards the =nd of the Broncial yeor, Helen
Conhecdy wor oppointed o fhe role of occountant
in o perime capacity. Helens ddlis ond knowledge
are waicome and signficantly srengthers the
capocity of our b=am. The monagemsnt team, in
conunction with the France and Awdit Commithes,
reviews detailed finoncial resuits and pofciez on o
guarterty basis. Summary financicl reports one
swbomitted to ful commitize of manogement
meefings ona monthy bost. Ad progrom leoders
are nwohred in seHing budgets and monforing their
costs, ond they have been very efieciive in
managing their budgets thrmoughout the year.

Finalty | record my fhanks to the adminstrafion team
of Mpower led by Dianne ond Donna and mone
lotiery Halen, They demonstrote great wizdom,
diigence ond reliobifity in recording and reporting ol
maragemeant ond financiol dota. Moy | oko thank
EKerry and the Commitiee who are af ol fimes
professonal and co-operafive in the wory they work
with me fo overee the inonces of the organizotion.
| loak forward fo working with the Mpower feam az
we oddress the chollenges from the significant
changes being infroduced to the sector over fhe
nexd 2-3 years,

Robert Lon=

B.Bus [Acc). MEBA, CPA
Mpower Bxterral Accounting Adviser
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MPOWER INC.

COMMITTEE'S REPORT

Your Cormmitbes membsars submil the Financial Repet of mpower [ne. for the finanos!
year ended 30" ik, 2013,

Committes Hembers

The pamed of Camimilbee mambars (roughoul the yaar and &L the date of his Reparl
ara:

Fuavid Arggs - Brmesriang
Neil Ballard - Vice Procidant
Fhilllp snnatt - Treasurer
David Beard

Sue Henry

Gail Horre

Adam Kemptan

Erad O'Cannor

Werny Bobison

Principal Activitios

The principal pctivities of the Association during e financial year wede Do pravice
suppart and counselling services for Aged and Disability Tmapacted persans.

Significant Changes
M sagraficans change In the nature of these activities occurred during the year.
Operational Reswlt

Tht swnplus for the year amounted to $337,520.39 (2012 $195,237).

Dated this |5 day of September, 2013,
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MPOWER TNC.
STATEMEMT OF FROFIT OR LOSS FOR THE YEAR ENDED JOTH JUNE 2843

TEAR, 2012
NOTE ¥ ¥
INCOME
Govarnment Fusding
OHS LEOFITIAL 12987
CFACE 240,274 40 13\x:m
DEECD E70.978.55 &9L053
201850692 2,129,185
DEher Grants
M Dapartingnt F ety ] (=]
Other Revenus
Sundry Difver Income STLOITO2  &ED 3N
TOTAL INCOME A 6394 a4 515
EXPENSES
ALCCETANCY 19 dE5.09 14,750
Adveriing & Fromoton 10.937.16 23,466
Audit & Legal Fees 9, 70569 1L
Bank Charges 1.667.93 L5
Cabering a.09:.78 117
Clearing 1307500 1L.E75
Consltans Fees Z3.310.41 50,751
Dupredaton 138,352.00 106,963
Insurance 7.307.50 6,502
Margenance snd Repairs 5285062 LER
Mator Wehicle Dperating Costs &5, 73508 M, 77
Pogtags 7.PES02 P
Frinligg & SLativiey 1/E3l.a0 21 L2F
Frogram Casts 35091986 453673
Stalf Cesls F 200,371 1697 65
Lwzurity BrLED Lae
Subsonptions 8.237.44 8,55
Telaphone 20,30%.40 13,353
Utdibes 2048107 22,1
TOTAL EXPENSES 2ES1,LTIES 2,500,383
Frafil fouwy wrding g sulivities EUALEA. L 195,208

Ectained Profits at the beginring of the
Prancisl pear 2,424,363.13 2,229,191

RETAINED PROFITS AT END OF
FINMANCIAL YEAR 2,751 BE3. 57 2,434,353

mires Toem pant of these Tinane al saterments.
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BMPFOWER INE.
MOTES 7O AND FORMING PANT OF THE FIMNARCIAL STATEMENTS
POR TIE VEAR ENDED 30TH JUNE 3013

WEAR
HNOTE 5

CURRENT ASEETS
Dp=rating cash end eyubalenks 5 FH1241,54
Trode and other reoeivabies S0B27.54
Other Debtors
Australias Taxuatian Cffics
Cash hald far wavnetments Ed 1,492, 180.43
Cash held = provision 4 136,961.87
TOTAL CURRENT AREETS 2,133,250 40
NON-CURRENT ASSETS
Land at Markoet value 254,060.00
Bufcings &t Marksi VWaiue o4, 830,58
Less Aooumutsbed Depreciation [#34,4%51.00}
Flant & Equipmant - a2 Caat S9E5,305.65
Liesss Frow'n for Caprecdation {345,454 77)

246,850.50
TOTAL MON-CLURRENT ARSETE 1,071,335 45
TOTAL ABSETS 3,204, 530.34
CURRENT LIABILITIES
Trade Crediors 63,353.65
Dther
Australian Tasation Offios 64,911,681
Income in advence 107, 287,00
Provwisian for Holday Pay 70.382.08
Prevision fer Sk Pay E5.083.00
Prsad* i TOF Loy Sarvice Laave Z5,701.90
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301,371
31,850
e
1,135,020
EECR LY

1,593,523

254,000
BOLEED
(214, 2663

525,648
1313, 705

L

1,150,758

747, 2T
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Mote 1 - 5u v of Sag; 2 Paliches

Thse financal SEATSTENTS 37 3 SPOcial PUIPOSD MRSCCial repart prendad in ordar ta satsty the
Frarciad redortied mROUeSnEE of the Assocations Dncorporation &b (W) 19810 The
EOmmINaG hag Aetarmingd Cht This AEsasiatios is nil s Mgoting antily.
T financial report ha Bocn propored o pecandanoe with bhe requiroments of the Sxocobons
Incorperabon At (Wic,) 1981 and the following Australian Accounting Standerds.
AR b My
AAS B B Qucirring Afler Repaiting Dale
Mo other soglicable Accounteg Standerss, Urgent lisues Group Cormensus Viess or cbher
authoreatve pronsuncements of the Australisn Accounting Standards Gosrd have been sppied.
The fAinancial repert has Dean prepaned On &N Socrusls basis and s based on histone cogts and
coan nof Enka info sooownd changing Mansy wiisa or, except mhare apecifically sbwtad, camant
walUANENG O P CUFant ARRRE.
THa TOIKFAING MatE Al SCCnunting olicies, WINTh arm COMisbant mitn e Ereveds eresd unless
othermise sated, have been adopbed o the preparation of thes finandal report.

{a) Income Tax
Frpdrear i axnmpl from Ry in Gocariaeeg with e [TAS Sacten 50-5

{b) Fiwed Assets
Each class of proparly, plant and equipmant (& carmed ar et or fair value fess, where
appiicably, 3oy aosumsdabod dapresistinn
FProperty
Frooiuid buiiigs are sumo ot kel voies o assesess U U cunnstics o ianogsienl
Aant and Equipment
Flant and aquipment are maasured en the cost hask.
Tha carry amaunt of glard and equipment & mevigmed annually by the commities to dneune & &
Pt i ks O sacdrearalib AMouRL P Fese Esots, The woiveralie ameust is assssnt an
the Basis of the expected ret cash floms that will be mosved fram the sesebs smpkpmend and
subsequent dispossl, The mupacted net cash flows Agee been discounted i their present vahses
In determining the recoverabie amounts
Depreciation
The deorecible amaent o all fived ammets. o denreciated on @ straght line basis ower thair
wepetul lhids 1o the assocaton commending frim tha time the asset (s hield ieady for use.
Thes chegrariation ratus used for oack class of depradable asses s

Class of fixed asset Depreciation rates
Bufsmr 5%
Flant & squipment 13-13%
Furnmare & AHngs IS LY

{c] Employes Provisions
Brovizian fof GLall antithenents inoeeporates ancrind annual kave a7 e balenoa date, 16ng
wareie beavn Ter all hdl Ui amployees and sick leaee Dased en histerical laave taken, On (osts
are inchyded m the carried provemion,

{d} Superannuation
Trar Association o [ Lion on Dehall of permanant emplopees
FRLEVH YRR Than 450 o el TR ARLsLEian Koo yally sEigann o sunm ey
griabes than the 8% superarresstion quaranlse ey

{e) Payables
mpomer nos account for wear end accruaks by following standard business practices. 1n orior
WEars CUESEANTInG Manies wWine deducted from cish at hand.

Tha: b pary g s arm [l of Sese Faicial sllEmees
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MOTES TD AND

NOTE 2 - SaniT Comis
Ermpicyes Proisions
Wages

Staff Training
Superannuaton
uniforms

Womkconar

Lemve Loading

BOVTE 2 - Cails bl Fai baystamnts
SWOU TL2.1 » Badlding nesarves
SWCH [12.2 -[reuel, rasarves

MEFTE© Canh helil i provisien
AWCL 17 - Employes prove s

NOTE 5 - Operating vash aml equivalonty

Cash in hand
Cash at bank - SWCU 5§
Cash at bank - SwWiCU 511

Cah at bank - Westpac 382137

Cash at hank - Dt Viss

NERR

S F29.a1
1,795,005.10
0,037.40
155,586.14
104.45
27,771.37
11,578,604

2.100, 702,71

933,011.88
260,077.55

1,402,859.43

12556897

300000
F50,654.49
15715
Latais
BEE. TS

753,245 54

Thee aecom oy itg aotes Sarm pan of these finmacial slmsmens.
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{a8,354)
1,515,884
52,281
PR3 B
672
25643
17840

1,597 838

E&Z.012
46,928

1,635,840

L35, 745

00
205,113
27

114
1725
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MPOWER INC.

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL
POSITION OF INCORPORATED ASSOCIATION

Wa, David Beggs and Meil Baflard, being members of the Committes of mpower Inc
certify that:

Thee statements attached to this certificate give a true and fair view of the financial
positian of mpower Inc. duering and at the end of the financial year of the assaciation

ending en 30 June 26135,

iy

|
x_ A\
T
Y]

X ,’Vﬁ&"f% /é"ifdu—-’(:

Hedl AsRara
Vicw Presidesl

Dated this J'E day of September, 2013,
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INDEFENDENT AUINT REPOET TO THE
MEMEERS OF MPOWER INC,

Beape

We have audizd the financial repars, ﬂtmz. i spechl pamse fisncial tepart, of mpower [z, Tor the year
ended 3ih June 2H3. The Comnumes |5 responsisle for the Teanczl sopon asd has desermined hal the
accouniing policies used and described in Noge 1 oo the finenc|al seiemenis which form pers of the fiancis]
roport are appropriate 1o meet the reguiremenes of te Associstions Inmrrnmliml At (VB 1991 and are
appropriste (v mest the needs of the members. We have conducsed an rkenr audit of this fesncisd
reper] i@ order 80 express an opinion on it 40 the members of Inc. Ne opinica b expressed &5 0
winiher fm sceounting policies ussd arz appropraie o the needs of the members.

The Fmncial report has bean p.Fmi for the purpose of fdfilling the requiresents of the Associations
[morpumm Act (Vi) 1581 dlisclaimn sy assumption of responsibility for any reliance oe this repon

figarcial report (o which # celates 40 any persoe other thas the members, or for ey purpose other
Ihlﬁi’ﬁl For whach @ w8 prepanel.

Cusr anban b been Aditing Siare Dur
ERRmInalin, on a st Tﬂﬂﬁ d’tvkiw w the smosits and olher dﬁtlﬁ:urw in ﬂ'l fm.l'lﬂﬂ' mpoat
aad the evaluation of Thess p have been wndertaken o fonm e

opinion whether, in all maienal respecs, the finsscis mn hrﬁmwd Fairly in seomdance with the
accounting pullne!.oe;:.rbad i Nose 1 50 a8 1o present a siew which |s consistent with our understanding af
1he Assocmlion’s francial posinoe,

Tt sl opimiom emprossad in this report bas bean formed on the gbove basis,

Adit (ipimion

I orur epinlon, the finascial repost of mpower e, presents s true and fxir vaew of the fmancial position of

miperiver I0C, &5 0 3Hh June 2013 aod (e resadis of it operatioss. s ils cash flows for e year then ended
in accordance with e accounting policies described i Noee [ 40 the fiaincial SWemess,

elares Dauzedich OF Keefic 23 Asgust 2001
Cartified Pracilsing Accowtans

amk

Michae] O'Keelfe BL0us CPA
Parmser
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The Caren Reoognifion Aot 2012 promotes
and voles the role of people in care
relofionships and formally recognises fhe
conhibufion that corers ond people in cone
relotiorships mioke bo e socicl and
economic fabdc of the Vicioran community.
Kpower hos taken of procticoble meosures to
comply with itz obligotions under Hhe Act.

Kpower has promoted the principles of the

Act to people in core relafionships who

receise curservices and ho the wider

community by:

— dzbribufing prnfed moterial obout the Act
at community events or cenice poirds

— providing finks to siofe govemment
recource moteriok on our websife

— providing digital and/or prinfed irformation
about the Act o our parfrer crganizafions.

Mpower hos taken ol procticable
measures bo ensure our staff have an
owarenss: and undersfonding of the cons
relafionship principles sef outin the Act by:

— developing and implementing o sioff awarenes
strofegy about the principles in the Act and what

they mean for shaff

— indwclion and froining programs offered by the
organizafion include discusdon of the Act and the

stabement of principles thensin

Other Disclosures

Mpower has taken ol practicable

measures bo congder the carer

redafionships principies set out in fhe Act

wiren seHing palicies and providing

services by:

— revimwing our employment policies such ot
feible working amangements and leove
provisions ho ensure that fhese comply with
the stobement of principles in the Act

- developing a sofisfociion sureey for
distibution at ozsessment and revies
meetings befwesn workers, carers and
those recesving cans.,
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Mpower Inc
71 Koroit Street,
Wamnambool 3280

Phone: 03 5561 8111

Fax: 03 5561 8100

Email: admin@mpower.org.au
Web: www.mpower.org.au

Bog. Ho. AL ORGSR
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