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‘fo be a leader in quality aged and disability services
enabling people fo have meaningful connections to

their communities’



Background

Mpower has grown from humble beginnings
in 1975 as a suppert group for families of
children with a disability. The organisation
emerged to meet the needs of famiies of
children with a disakility in the Warrmnmambccl
region at a fime when only insfitutional
models and metropolitan based services
were available.

Since that time Mpower has grown from a
small voluntary service to an accredited
AJENCY.



mpOwer.

enhancing abilities,
supporting families,
strengthening communities

In 2012/2013 Mpower's workforce of sidy six staff has provided

an increasingly diverse range of support services fo more than
eight hundred families across the region.
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Quality
Improvement
Council

Yes .. we are

a QIC accredited
organisation’
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Mission

Mpower is committed fo being a well recognized
agency within south west Victoria. We are
dedicated to being a service provider and

employer of choice for aged and disability
services.

Based in Warrnambool, our services are managed
from a building which meets the needs of clients,
the services it provides and other specific
community groups. Services are provided by
quality staff in a respectiful and flexible mannerin a
way that empowers families and individuals. A full
range of outreach services are provided to people
in Hamilton, Portland, Geelong and other urban
centres. Services are provided in or close to the
communities where people live and the
communities surrounding them.

We pride our seif on new learning which
encourages personal development, innovative
thinking and creative solutions to challenges and
change.

Mpower will be seen as the place to contact for
services, resources and information enabling
families and individuals o have real and
meaningful connections to the communities they
live in.

We work in close partnership with the community,
corporate entities and governments to achieve
quality aged and disability services that are
appropriate to respond to people's needs.

Mpower offers a wide range of services for people

from birth to senior years requinng assistance with
their daily activities.
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Our Governance

Vision Statement

“To be aleader in gquality aged and disability
services enabling people fo have meaningful
connecticns to their communities.”

We will at all times focus on our vision and direct
all activities towards its achievement. Our vision
highlights the vast group of people it serves, and
the fundamental belief that every person has a
rght to services that will enable them to lead a
fulfilling life.

Values
Respect

- Beliefs, feelings and values of individuals are
acknowledged

Empowerment

— Person and family directed services recognising
individuals strengths

Quality

- Professionalism and quality in everything we do

New Learning

- Encouraging personal development and
innovative thinking
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Patron
Mr. Geoff Handbury AQ

In 2010-2011 Mpower welcomed Mr Geoff Handbury
AD as the Patron of Mpower.

Mpower iz delighted to have Mr Geoff Handloury as
our Patron. As Patron he will promote the mission,
values, aims and objectives of the organization. The
listing of Geoff as Patron on Mpower's corporate
matenals will be a great honour and benefit to our
organisation. We look forward to formally infroducing
our Patron to the broader community in the near
future.

Geoff and his late wife Helen have four children, 14
grandchildren and nine great grandchildren. Geoff
served with the BR.A M during World War 2 in the
Indian and Pacific Oceans and the Ching S=a from
1943 to 1944. While in the Navy he obtained the rank
of Sub Lieutenant RANVER.

Following his discharge from the Mavy he was
engaged in soft goods distribution throughout
Australia and overseas and in 1964 launched Ansett
of Seymour Pty Ltd to take over the entire distribution
of Ansett Men's Pure Wool KEnitwear. In 1948 he won
the ‘Distinguished Export Award' for establishing a
substantial market for *Ansett Pure Australian Wool
Men's Knitwear' in Hong Kong, Japan, Canada and
U3 A In 1974 he sold out of his Melbourmne based
commercial business enterprises to take up farming in
the Balmoral district of Westem Victoria,
concentrating on the production of top quality
merino wool.

Geoff Handbury joined Melbourne Legacy in 1956
and was President in 1973 when he was named
‘Father of the Year'. In 1974 he transferred to
Wimmera Legacy and, since his move to Hamilton,
has become a member of Hamilton & District
Legacy.

While farming at Balmoral he served as President of
the Balmoral R.5.L., Secretary of the Balmoral Branch
of the Victorian Farmers Federation and a member of
the Balmoral P & A Society. During the 1984 Farmers
Fighting Fund appeal, he was the Victonan State Co-
ordinator responsible for the collection in the Mallee,
Wimmera and the Western Distnct. He served on the
Wool Textile Research Committee for 14 yvears and for
10 years was a member of the Advisory Board for
Farm Planning and Land Management of the
Melbourne University.
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In 1984 he was
appointed as
Director of radio
stations 3HA, 3WM,
AC5 and 35H. Geoff
and Helen
purchased these
stations in 1974
when they formed
the company ACE
Radio Broadcasters ©
Pty Lid. In 1995 they added 3TR Gippsland and 3YB
Warnamioool and in 2005 28Y Aloury joined the
group. ACE Radio, which iz now jointly owned with
their daughter and son-in-law, Judy and Rowly
Paterson of Willaura, is the largest radio network in
regional Victoria. ACE Radio also publishes ‘The
Weekly Advertiser' newspaper which has a
circulation in the Wimmera of 22,000,

r‘

In 1999 both Geoff and Helen were awarded the
Medal of the Order of Australia 'OAM’. Helen died on
22 Movember 2004.

In the 20053 Queen’s Bithday Honowurs List, Geoff was
awarded an Officer of the Order of Australia *AQ",
and Helen was posthumously awarded an 'AQ".

On & May 200%, Geoff was admitted to the Degree of
Doctor of Social Science, Honorus Causa by M.ILT
University.
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Mpower Annual Report—2012/2013

In 201272013 Mpower's workdforce of sidy six shaff has
provided an increasingly diverse range of support
services to eight hundred fomiies ocnoss the Barson
South West region.

In Ene with owr 201 1-2014 Strategic Plan the: focus for
the year has been on worldorce development,
quality improvement, program growth, innovation,
ampowermment, community parnechips and
planning for the futune.

A highlight for the disability sechor fhis year waos the
bipartison support chawn by our Fedenol Governmend
for DisabiftyCare (formedy the Hational Disabifty
Insurance Schame].

i

The Year Ahead

Work has storbed on the 2013-16 Mpouser Sinategic
Plan. A key focus of the plan willinvolwe maintaining
the ogency's foouws on o volees bated culture
supporling high shandords while preparing for the
introduction of DisabftyCare.

Under DisabiftyCare people who reguire core or
support wil be able o make choices based on
orgarnizotion pedormance, cost, ogency reputation
and comparison with other crgonisatiors. To
competes in the ‘marketploce service paradigm”
Mpower wil need to adapt and further improve
service defivery and design.

In preparation for this changing paradigm the nest
bwadve months will see o confinued focus on podfive
leadership across the onganisafion, qualty
impeovement, shaff troining, community inclusion,
parnerhip development and pecon and famiy
cenired practice.
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Addifional highlights for the: year inchede swccessiul
reaccreditation, program growth, new prograrms,
increased serdce provision fo people with high
support needs, foclity mprovements, extended
l=ase of the respite house, leadership developmend
and mary positive outcomeas idenfified by individuals
and famifes occessing Mpower prograrmes.

In 201 272013 Mpowes has cortinued to position teelf
to be a leader in quality aged and dizability senaces
enzbling people to have meaningful connections to
their community.

There will also be a stronger focws on improving
workplace culbuere, financial susfainakilty, increased
diversity and flexdibiity in services, morkefing and
program evaksation ho ensure serdcs user

safisfoction.

DigabilityCare will fransform the way that people with
a dicability are supported. There will be both
challenges and opportunities for Mpower. Mpower is
well placed fo face these challenges and sesks o
embeace e opporiunitics that wil be provided to
agencies and families.



CEC & Presidents Annual Report 2013

The 2012-2012 yeor heralded in the plotform for
majar change fo the community sector, particulardy
disakility service:s_ The impending changes to the
sechor served as o backgrownd to Mpowers
operafions for the year. All growth and change to
serdce provision was vetted through the lens of the
Hotional Disability Insurance Scheme being
lownched in July 2013, Importantly Mpower
wnderstands changes of this level reouire a skong
oulfure, based on vakees bo support the: onganisation
throasgh uncertain woters as it odjushs o mest the
remas syshem reguirements. This bype of cubhure will
asist in the achievement of our shrategic aim to be
an employee of choice and support us fo be the
provider of choice in o competitive marcet as it

arises.

Underztanding that Mpower's values based culture iz
a frong platform for the coming systemic changes
has supported our focus on staff development
throughout the year.

Zamy Trotter o cormuliont specialidng in
organisafional psychology bas been engaged
throwgh SED Advisory fo work with the manogement
and execultive teams, shrengthening the
commitment to and underfanding of a value diven
cultune. This intersive work with the manogement
feams was supported with two full doff developmient
days engaging staff in discussion and aclions about
outture and values. “The fioot iz cufure oals siralegy
for lunoh. You oan have o good srofegy but # you
don'f howe the gulture ond enabling systerms fo
implement that shategy. you will fail” Dick Clark CED
Merck, Fnancial Review March 20046°

Mpowers culture embraces the long standing
philosophy of empowerment and new leaming which
encourages personal development, innovative
thinking and creafive outcomes.

These otributes support us to tackle chalengss thus
enabling farmili=: ond individuals to have real and
meaningful connecion to the communities where:
they ve. Mpower works in parineship with fhe
community, corparafe entfiies and government to
achizve qudlity aged, disabifty and famiy services
that respond to pecple’s needs. Mpower's services
are respectiul, fievible, family centred and where
possible, inchusive if this is desired.

‘.

CED By Habkon Prasidant David Seggs
The year saw the consclidation of several new
peosifions ard shoff in the Mpower sructure,
Adjustments were mode as shaff seted info the new
struciure developed in 2011-12 whie also welcoming
new sioff and program reviews. Several senicr and
experienced staff have been amployed through the
year in Eary Irfervenfion and administrafion. We
sucoezsfully negotioted the amploymeant of very
experienced speach and occupational theropists
who enhance the early childhood intervention
services offered across o full yeaor in ne with our
strategic airme. We have also oppointed a port time
occountant bo azsist with the increasing complex
buwdgeting and firancial planning required o fhe
orgariscfion grows and changes.

Folowing the commencement of a thorough review
of the Older Carer Support Program a project officer
was employed for tiv months fo ossich with the neview,
implementafion of the outcomes and markefing the
program fo the wider community. The oulcomes
were porficulordy pleasing with the reinvigonation of
several Sorer Suppord groups and increased
numbers of aligitle carer receiving services.

Mpower acfively maintains and vahkees it ongaing
meamberchip of Community South Wet [C3W] which
i o platform for CEO and exscutive level networking,
knowiedge sharing and support. The value of the
relotionships developed throwgh this colaborafion
cannot be underedimated nor can the shared
l=aming 's and enhanced cwtcomes for the
orgarisafions imnolved.

An exsomple of enhaonced oulcomes sow the
development of o group purchase of HR services. Six
C3W organzations are succestiully having their HR
needs met through o “pockoge’ of services froma
local HR specialist. This & o good resuif which
provides on annual egreemant for a bulk service ot a
reduced rate jo members.

The outcome i an excelent and cost effective risk
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management tool for Mpower and our partners
ecross all eman resouwrces and indwstrial relations
reloted smues.

Of parfioudor note for Mpower was the CIW hosted
wisit o Wamnmambaool by Michoal Goldsworthy from
Awustralian Hralegic Services to offer a ful doy forum
and dinner event covering fopics vital to the forth
coming DieabityCore in dizabilty terice provision.
Michoe| highlighted six large scale Commomseatth
governmentfproduciivity reports kanded down in
fhe recent past which al pointed fo: Naticral
sirahegies, Hew sruchses — [HDS), New sysierms,
Hewlredeveloped services |chent focused)
economicaly driven| all maidng up the amironment
in which service providers will openate in the new
word of individualised customer choice.

Imperative facets of the new service paradigm
include: e nesd for organisabions to know the true
coet of each howr of service provision, to market their
SEMICES I an increasingly compedtive environment,
fo be accredited beyond the minimum reguirements
of funding bodies and generally fo change ther
operafions from ‘weffare to market’.

Mpower Board members and manogement dhoff
spert a ful day working with Michoe! during his two
day vist fo Warmnambodal. The day resulted in fhe
development of an excellert drofegic planning
document outlining BMpower's strategies for the
coming three year The sralegies ars based on the
premise of the nead to review ond overhond the way
we operote and provide services inonder o be
competifve and sustoinable in the fulure. To support
fhe dinotegis: developad in this sezhdon o consuifant
wos engoged to estoblish Mpower's unit costings
ocross the onganisation. This informafion i vikal o the
work of asuring compefiivenss and viabiify in fhe
future.

Mpower has a positive hestory of working well with
other agencies in the best interests of the families we:
sepice, which demonstrates our strategic value of
‘working collaborafively with other providers’

COur colabormiive relofiorships with Brophy Youwth
and Family Services, Warrnambool ity Council,
Lyndoch Living, Bethany, STAY Residential Services
[Hamilton|, Kyeema [Portiond] confinue fo prosper
providing the capocity for an exended range of
services to people in our communifies. Parnerships
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with 5TAY Residential services and Kyeema alow the
ongoing provision of holiday and after school respite
programs in Homilton and Porfiand respeciively.

Mpower's colaborafive relaficrship with Gateways
Support Services providing the Aufisrn Specinm
Dizorder Cose Consuloncy Project [ASDCCP) has
besn exended for a further two years. Thisis
refiection of the success of this community buiding
project undertaken in parnership with Goteways
Support Services from (zeelong. This & a pleasing
recult with minar changes fo the aims of the program
which wil now focus solely on disablity services
clents and onganizaficns.

Mpower has ogain been successhd in being
occnedited throwgh QICIA for a futher three years
following a three daoy visit from o panel of four
extemal guditors in March this year. Further stand-
glone occredifofion was ako goined for the Active
Ocears program as part of the Healthy Communities
Inifiative project in which Mpowerwas a pariner with
Warmarnbeol City Cowncil and several other south
west ggencies.

In ine with our drotegic am of providing o suifolble
faciity from which to provide quality services
Mpowear Commithes of Management have invested
in sourcing possible opfions for exparsion in close
wvicinity o our exsisfing offices. These explorafiors were:
vrewcceszful but have led to further possibiffies which
may be realsed in the coming year.

Mpower gims to be an employer of choice and has
welcomed fhe infroduction of the Equd
Remuneration Order (ERD) which sees the majority of
Mpower shoff et fo receive 0 22 - 45% pay increass
over the coming 8 years. The RO commenced noll
out in December 2012 and will provide o relatively
equal platforn for employing shaff on which fo build
our future serdce model. In the past, staff employed
urder community sector ameands |much of Bpower’s
workforce | were considerably lkower paid than
counierparts in the private tector, moking careersin
ouwr secior less atiroctive.

Once ogain Mpower i thaniful for the support of o
dedicated grovp of ddlled volunbeers providing
direction for the orgonisation on owr Committes of
Maonogerment. Throwghout the yeor we have
farewelled hwo of owr board members - Gordon
Cumran and Michoe! Meoh after 9 years respectively.
Eoch of these members hod held executive positions
during their years of serdce and

are irdividually missed.
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1. Judy’s Story

Althouwgh she suffers from ostecarthnifis and post polic
syndrome, Judy Drake has bigger things to womy
about.

Her husband Wi has emphysema, hod lung
reducfion surgery 12 years ago, hod a seriows bout of
prevmonia four yeors ago and suffers frorm chnonic
pain, party o o resut of an old cor occident whers
he broke vertebrae in his neck.

“WHf usad to be my carer, now 'm his corer,” Judy
soidl.

Hot thot she is complaining and with the help of
Kpower's Corer Support Program Judy i coping as
wel as could be expected.

*| always say it ie for befier or for worse and there i
nothing we can do about it, but | don't think I'd be
here without the support of Mpowes,” Judy said

dudy discovered the Mpower Carer Support Program
about six years age but was indially scepfical.

“I thought | didn't need anything Bke that but
trought I'd find out obout it,” che soid.

Yl vt to meet with them and found it was really
good o sit down and tak.”

Mpower helped with some much-needed
improvernenis arownd the Drake’s home ot Noringal,
gliowing them fo confinue living on the beef fam,
frough fhe lkand & now leased. Judy was ako
infreduced fo the Mpowser monthly carer group
meetings and respite sendces.

She has since become a regular ot the mestings,
gane on fips, o the movies ond out for lunch and
says the support from fellow carer ic “vnbefevabl=™

“l can completely ralox whils I'm there Encwang
someon= is locking after Wi, she caid. .




Cur Services

Individual and Family Centred Practice - A Sfrength Based Approach

‘Mpower i commitfed fo empowering famiies and individuals fo effectiveldy participate in planning fhat wil
impoof on thair Fees'. [Mpower Farmily and Person Cenined Planning Policy)

A person cenired o fomiy centred opproach is used
ocross all programs of Mpower. Stoff work with fomiies
ard individuals to devslop o support plan that covers
remeroas aspects of a person’s ife incuding
recreation, hedlth and emotiona wellbeing. The:
support plan cufines the sheps, fimefames and octiors
required to ochieve the individuol's goaks.

A family cenfred approach recognises that each
famnily is urique, that the famiy is the constant in the
person’s life and that they are the experts on fhe
persom’s abiliies and needs.

Innovation & Growth

A sirength bosed opproach operates on the
azumption that peoples hove srengits and rescunces
for their own empowerment. | recogrises the bamers
o people"s emposerment and oddreses thess bamers
wsing sinotegies that enable the people we work with fo
conirol the process of change.

Evt feadback fFom porerts of El client.

The following prowides a snopshot of just some of the areos of growth and nnowafion demonstrated by

Mpower owver the year.

Family Services Growth

Mpower has been successhul in obiaining new
funding for the Famiy Services program, enabling the
agency fo work within o *Child First and Family
Zerices” allarce with Brophy Youth and Famiy
Zardices [BYFI), Wormnamboaol City Council and
Bethary to provide Famiy Serdice: ocnoos the south
woest of Wictona. The new funding has enabled
Mpower fo employ e additicnal ful firme Family
Zendce Proctitioners_ it has also allowed the ogency
ta brooden its scope. Previously Mposeer wouldd work
with famikes where either the child or parent had a
dizakility. Under the new funding Mpower will sxbend
its fomily support to foke generl coses whers there &
ro discibiity iderdifizd in the family.

The parinership provides a collaborative, systemic
approach to achieving best owtcomes for ‘winerable’
familiez in the region.

# supports fomiles o achieve ther goals of stability,
safety and developmentol wel-being for their
children. A Chid Frst entry point at BFYS provides o
communib-bosed refernal point info Family fervices.

n providing Family Serices, Mpower sioff confinue
to work with the best interests of children in mind fo
arewe children are sofe, heclthy, and confinuing fo
develop, leam and ochieve wellbeing.

Family Services Suppaort Groups - Totally
Awesome Parenfs [TAP) and New At
Parenting (NAFP}

After winming the 2012 WDEA Social Inclusion and
Colloboration Awards the Tolaly Awesome Parents
[TAP] program confirwes to be wel affended and
has received ongoing wwpport through the Sowth
West Chid and Family Zzrvices Aliance. The growp
ha: been edabliched fo support parents with an
infedectual disability to provide the best possinle care
for thetr chidren. The TAP porficipant: continue to
ma=t formighfty ond hove omanged frips to Wenbee
Ioo, Warmombool Sprngers aond Koofic iGds, as wel
as learning octivifies that support the day fo day
functioning of the fomily.

Throwgh the South West Integrated Fomily Services
Team [3WIFT Allance) it was idenfified that services
avaiable fo wupport new panenic with leamirg
difficulfies were limited. In response Mpower has
astablished the ‘Hew at Parenfing” [MNAP) support
group. The goals of the NAP program ore to
sirengihen social nebaorks for thess parents through
education with a focus on sofety, shabfity and
development of babies/infantc. A succeschul six week
tricl weas held duing the year with 12 new parents.
With support from the SWIFT Aliance the program will
confinue with another three or four groups par year.
The program has purchased a sirtud babyfinfant
srmulator fo demonsinate crucicl aspects of infond
cars.
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Responding fo High Support Needs

Crver the yeor Mpower has increasingly mowved
towards supporting individuals with higher support
needs. This includes supporfing individuals with
behaviours of concem, complex communicafion or
high physical suppord nesds.

T meet this service need Mpower has focused on
effective recruitment, ensuning a qualified, caring and
professional workforce of dinsct care workers.

Thare hos also besn a strong focus on staff training
ond developing a teamwork approoch to oddness
high [ complex support needs.

Further Funding for Aufism Spectrum
Disorder Case Consultancy Practifioner
[ASDICCP)

Two years eddfional funding hos besn provided for
the Autism Case Consultant Practificner posifion.
Crvar the yeor the AZDCCP Eica Smith hos focwsed
on shategic cross sechor regional netaods and
plarning groups, secondary consulbation, information
provision, Aufiom onworeness raiing, workforce
development and copacity building along with
developing a newsletber o swpport the ASD
Comrmurnities of Proctice growps.

Early Infervention Program Growth

Kpower i o panel provider of the Helping Chidren
with Autism [(HCWA| and Better Start B3] progroms.
Thass programs ore avalable fo chidren oged wp fo
seven yeor of age who mest cpecific citeha. The
objective for these programs i to provide increcsed
gcoess o services for children with @ range of
complex deabilfies. The services and auppords may
include providing consuthancy and individwal
l=aming and development programs.

The referals fo this program have increased by 10%in
the last twelve months. There hos also been an
increase in requests for service defvery in universal
seffings and notunal =nvircnmients.
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To support this groedth and mest theropy needs a
Ipeech Therapist and Ccoupational Therapist have
been employed. Therapists and Early Chikdhood
feochers have been visiting schools throughout fhe
region fo support chiden’s leaming in this conhesd.
Siaff have alse implemerted the Victoran Eardy
Year's Fromework ond underdoioen training in
‘Motivational Inberviewing'.

Exit Irtarview feedbock from B parent:

Youth Groups Established

A Yowth Group for young people with o disabiity
aged 12-17 year: hos commenced. The group gives
its 25 parficipanis an opporhenity fo athend
community based acfivities and to develop ddlkin
group decibion moking and indepandent Fving sdls
swch as cooking, budgeting and tronsport. The:
group mest every second Friday of the Mpower
recpife house.

High Ryers Group

The High Fiyers group has recommenced and
convenes in the respiie howss on alternalte Friday
nights in response to an expresed reed and gop in
service provision. It coters for people in fhe some oge
group as youth group attendess who have high
functioring Aufism. A core group of s atterd
regulary with interest increasing os the group bas
become betber known.

Dylan Law, 16, ond Z=baostian Sarra, 14, anre among
those who regularly enjoy the youth group. “It's great
o play gomes with other people’ Dylan says “H's
better than playing XBox on your own.”

Drylan's parenis Marcia and Stuart Ray say that their
son always comes home happy after participating in
the group. “You can fel by the expression on his foce
that he loves £."

Jebastion’s mother Eathy says thot “He's ot the age
where he wanis fo be with fiends. He doesn't mind
what they're doing: it's more obout being in a social
situofion with kids his own oge”

Fesdback from Youth Group participants:



Adaptive Surf Day Possums Nest Toy Library

Forty five participants including eight wheelchair The Mpower foy liorary continues fo provide an
users were involved in a community surf event on innovative and highly valued resource to many
children and familiss across the south west. Leanne
Sunda'." 17* March. Haberfield and her davghter Grace have been
regular users over the last two years. "Grace takes a
The day was a joint project of Warmrmambool City lof of musical toys from the library. 3he gefs a lof of
Council’'s Rural Access Program, Eat Well Be Active, enjoyment from using them. You can vsually find
Daktari Surf School. MDOWEI"S Active Oceans something that suits the needs of the family and

program and the Warmambool Surf Club. The event appedals to the child. There is such a variety, books,
was attended by special guest Christican "Ofter’ gr:‘;s' T?:ap'f:ﬁ.a;' .D VD's and more and they are
Bailey from the U3A, the only paralysed professional ¥ g Q ’

big wave surfer in the world. The success of the day

will ensure that the event confinues.

Below: Winning photo in the WCC Voluntesring' Snapped Up” competition reprinted with permmission of Conalie Askew.

Collaboration and Partnerships

‘Mpower has developed sclid and effective parfnerships with other community agencies at all levels. These
relafionships both formal and informal, reinforce Mpower's ability to achieve its straftegic goals and enhance
service provision to the community” (QICSA Accreditation Report March 2013)

Mpower's mission is o work in collaboration with There are a number of key partnerships and networks
other service providers and the community. This is that have been established and suppored during
done to aid referrals, create opportunities for families  the year.

and share cosfs of leaming. promotion and training.
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Working with the community so that it becomes more accessible and welcoming for people with a disability
is a key focus of all Mpower programs.

Above: Andrew Kindred cfivities ot Aguazone in Wanmambeo.
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Community Development and Inclusion

Our Community

“Mpower is committed to building more inclusive communities. The agency believes that people with a
disability should be able to live and participate in the life of the scuth west community, with the same rights,
responsitilities and opportunifies as all other citizens” (Mpower Community Inclusion Policy Statement)

Working with the community so that it becomes more
accessible and welcoming for people with a disability
is a key focus of all Mpower programs.

This commitment fo inclusion is evidenced in
Mpower's work with Rural Access o develop a
Community Inclusion Network, which has been
established for disability service agencies fo come
together to address barriers to access and inclusion
and to proemote the imporfance of good practice in
community development.

Mpower's Deaf Access Program also works closely
with the Community Development program Rural
Access o build community capacity fo include
people who are deaf or hard of hearing.

Community Education

Mpower works with communities, organisations and
schools fo raise awareness and understanding about
disability.

Community education is a key role of the Deaf
Access Victoria program and the Autism Spectrum
Disorder Case Consuliant Practitioner [ASDCCF). The
ASDCCP has established regional *Communities of
Practice’ every two months, Autisrn awareness
training to over 230 staff from schools and
community agencies and districuted an ASD
Newsletter quartery. The ASDCCP was also
responsicle for working with AMAIE on the
presentation of the Victorian Autism Conference in
Warrnambool on the $th and 10th Auwgust 2012,

Deaf Access was instfrumental in establishing the
Geelong Hearing Awareness Week Expo in August,
with over &0 paricipants attending. It is also
responsible for developing a Deaf newslefter which is
distributed to 135 individuals and organisafions. A
Deaf "What's On in Geelong’ Facebook page has
been established by Mpower's Geelong-based Deaf
Access Worker, with 235 likes. In parnership with
Australian Hearing, aged care training has been
provided to 14 participants frorm nine agencies.

support during Financial Hardship

At times families may face financial hardship and
have difficulty paying their bills. The last year has
seen an increase in the number of families presenting
with multiple and complex needs including financial
hardship. This is evidenced in the increase in requests
for financial support across all programs. To ensure
that the agency is responsive to individual needs a
range of financial supports have been provided to
eligible families including use of Food Bank, provision
of Telstra vouchers, provision of pefrol vouchers,
delivery of flexible support packages and refemal to
community support services including financial
counselling.

Advocacy

Advocacy plays a critical role in ensuring that the
rights and inferests of people with a disakility are
respected and realised. Mpower confinues fo
support families with individual advocacy as well as
systemic advocacy such as, the support provided tfo
the 'Every Ausfralian Counts campaign.

Mpower's CEO Eemry Nelson has been elected to a
position on the Victornan National Disability Services
[{ND3) State committee which represenis a wide
range of stakehoclders and service providers and is a
subcommittee of the NDS Natfional Committee. As a
peak body the NDS positions itself as an advocate
for its memizers in discussions with government on
policy/flegislation and funding matters. The Mpowser
CECQ’'s membership of this committee will assist in
keeping Mpower abreast of developments in relafion
to the move towards DisabilfyCare.

Mpower Inc. 2012-2013 - Page 15




Information Provision

Having knowledge and information about what is
avaiakle in the community is important for families
to make choices. Mpower aims to keep everyone
using our services informed about what other
services are available as well as what we offer.

Throughout the year Mpower has provided
information to over 800 families through its monthly
newsletter, website and Facebook page.

A number of information forums and guest speakers
have dlso been held across different programs
including the Carer Support Programs and Farent
Support Program.

Information has also been provided directly o many
support groups across the region including the
Stroke & Heart Support Group, Parkinsons Support
Group, Autism Support Group, Carer Support
Groups, Down Syndrome Support Group. Diabetes
Support Group and Regional Parent and Carer
Support Groups.

A highlight for the year was Mpower's partnership
with AMAIZE [formerly Aufism Victoria) to stream the
Victornan Autismn Conference live from Melboumne to
Warmambool. The Conference was screened to
Warmambool TAFE on the 9t and 10t August, 2012
providing an opportunity for about 85 regional
parents and professionals fo receive valuable
information on Autism Spectrum Disorder.

Parent and Conference delegate Pam Bennett
commented that "I's great because a lof of things
are based in the city and you just wouldn’'t get
there._ | try fo attend as much leaming as possible,
having the Conference here on our doorstep is
great. The maore you know the better.”

Service Provision across the Region

In 2012/2013 Mpower's 84 staff provided a wide
range of services fo over 800 families across the
Barwon South West region of Victoria.

Services provided include in home respife, cenire
based respite, community based respite. youth
groups, support groups, parent f carer support, deaf
access, toy liorary, community fransport, early
childhocod intervention services, family services, case
management.
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Increasingly families are requesting mare services
within the areas they live.

Meetfing these needs means more of our staff are
providing services regionally including in smaller
townships such as Digby, Merino, Coleraine,
Branxholme, Condah, Simpson and Lismore. This
regional approach is pariculary supporiive of
communifies where there may be fewer resources
and services to cater for the needs of clients and
families.

Meeting the preferred choice of families who may
struggle to travel to Warmambool is in line with our
strategic plan and vision.

Service Provision in the Community

Residents of the south west of Victoria are fortunate
to have the cpportunity to access many atiractions,
activities and events. Mpower programs are
proactive in identifying opportunities to link in with
community facilities, activities and natural
attractions.

During 2012/2013 participants in the Respife
programs have attended many of the attractions
offered in the region including Fun 4 Kids,
Warnambool Show, Aquazone, Southern Way bush
dance, Port Fairy Folk Festfival, Wood Wine and
Roses, Cudgee Wildlife Park, Porfland Fool, Koroit
Ifsh Fesfival, Cobden Miniature raiway.
Warmambaool Springers Gym, the Great Chase and
Wunta. Carer Support programs have arranged bus
trips for Carers to visit attractions in regional areas
including Allansford Cheeseworld, Port Fairy Film
Society, lunch at ‘The Elms’ and moming tea at
Wangoom General store.

Active Qceans continues to work closely with local
sporiing clubs in the delivery of aguatic sport and
recreation. The following program partners have
provided their time, facilities and support to Active
Oceans programs.

- Mestles Rowing Club

- Warmambcol Surf Clue

- Inspiring Opporfunities

— Port Fairy Yacht Club

- Warmambool Angling Clulb




Service Provision across the Region
All staff at Mpower work fo ensure pecple have real and meaningful connections to their

community.

The following statistics provide a snapshet of the service provision provided acress the region in
2012/2013. This year we have:

+  Distributed over 10,000 newsletters to 800 south west families and organisations.
s Supported 18 regional Parent and Carer Support groups.
+  Provided 14,444 hours of respite to over 100 families of people with a disability.

+ Provided 26% aged carers with carer support services including the provision of 1899

support hours and 731 hours of respite.

+  Provided 41 new families with a range of Early Intervention services including assessment,

case management, therapy services, play programs and transifion to school support.
. Legsed Sturgeon View Holiday House for 385 days.

+  Provided intensive family support to 3% vulnerable families including 497 home visits

through the Family Services Program.

+ Provided community members with 163 community fransport trips totaling 4.575

kilometres, ufilizing 300 hours of volunfeer support.

+  Provided over &0 families with 425 hours of respite coordination (information, resources,
referral and assessment]. An addifional 141 hours has been spent on service system

resourcing (identifying service gaps, partnership development).
+ Received and responded to 27 refemrals for Aufism consultancy.
. Provided community educafion fo over 500 service providers.

+ Established three ‘Communities of Practice' to support best practice in the delivery of

services to people with Autism Spectrum Disorder.

. Loaned toys and resources to over 40 families and organisations benefiting over 200

children.
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2. Rachel's Story

Rachel Peters is an cccupational therapist [OT) with jixteen years ago cne of Rachel’'s children became
Mpaower's Eardy Interventfion team. Together with one  a client of Mpower. At the fime Rachel was working

other OT, a speech patheologist, teachers and in the area of adult psychiatry, but had done a brief
assistfants, the team of 11 provide customised suppert  locum in paediatric OT. i was pure fate that her

for children with disabilities and their families. profession was directly aligned with the therapeutic
Rachel's career as an cccupafional therapist spans needs of one of her own children. " Cccupational
more than 20 years. including 14 years in Specialist therapists help children paricipate in everyday
Children’s Services with the state government. activities,” explains Rachel.

1 [

.-
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“Whether it be in the home, school or community
environment, we focus on helping children gain skills
so they can take part in activities that are
appropriate for their age and abilities. 3o ocur work
can range from focusing on foileting issues, sensory
processing. imaginative play or fine motor skills. 1
varies and depends on what a family’s pricrity is.”

Rachel's association with Mpower began when her
son participated in an Early Infervention playgroup.

“When our chid needed assessments. we had a
family service coordinator through Mpower who was
very supportive. She reassured us about all the
assistance that was avaiable and was just so
understanding of what we were going through.”

“From then on, they (Mpower) provided us with a
safe place to go where people supported us and

helped us understand why things were “a bit different’

for our family,” says Rachel.

It was through her family s connection with Mpower
that Rachel discovered a complementary approach
to her profession. “A vacancy came up as an Early
Intervention Worker with Mpower. Although this
didn’t invelve hands-on occupational therapy, it
gave me the chance to be involved in this area and
support clients and their families,” recalls Eachel. *|
was also working part-time as an OT for Specialist
Children’s Services, 5o the two roles combined really
well.” With the encouraging approach of Mpower's
staff all those years ago, and support from many
ofhers, Rachel has been able to develop her career
and personal interests alongside the task of raising a
young family including a child with special needs.

“Their staff gave us the courage to access respite
and linked the whole family o other programs. They
were affirming and acknowledged what we were
going through. The Parent Support Worker helped us
see that respite was important as it gives you a
chance to recharge - you need to be healthy to

deal with all the things that come up and it also gives

yvou a chance fo spend time with other family
memibers,” says Rachel. "My other children were
able to access a program for siblings. My husband
went on o dad’s day out with other dads and was
asked to play music at some of the group evenis.”
About 10 years ago Rachel left her position as an
Early Intervention Worker to focus on occupational
therapy with Specialist Children's Services, but has
recenily returmned to Mpower. This time. she is
employed as an OT. According to Rachel. Mpower's
approach to delivering services, was key to her
deciding fo come back and work for Mpower again.

“You really get the sense that all workers have egual
input to how the services are offered. There's a lot of
collaborafion and interaction between all staff. We
do training fogether, we meet regularly and give
each other a run down on what we're up to, so you
can put chents in touch with other programs and
services that might benefit them,” says Rachel

Rachel affests fo this as both a client and staff
member.

“Qwr son was part of the first ever ‘High Fyers Youth
Group’ with Mpower. He was also involved in Active
Oceans and the Holiday Program. These acitivifies
developed a peer support group for him. He now
plays in footy and cricket clubs in the local
community and loves fishing. He's mad about any
sport. Some of his interests were nurtured at an early
age through his involvement with Mpower. They
gave him a taste of things he loved and he's gone
on to learn new skills in these areas.”

Cutside work, Rachel dedicates time to her passion
for visual arts using a varety of textures and mediums
to express her connection with the community and
the environment. Rachel is on the Commiftee of the
F Project. a local artists’ group that encourages and
promaotes contemporary arts pracfice.

“I've done a porirait of my son in his sporting gear. |
don't understand his obsession with sport. but this
porirait was my way of showing | respect his passion,”
says Rachel.

Respect is a big factorin Rachel's enjoyment of her
work at Mpower, foo.

“With Mpower I've been able to live my values.
Having respect for a client's culture, physical abilities,
social situation and beliefs is at the forefront of
everything we do.”
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3. Wayne's Story

Wayne Rogers of Warmrnambool has
been geffing around in a wheelchair
for 32 years after suffering a broken
neck in a diving accident when he
was just 26,

Staying connected has always been
a struggle for the 58-year-old IT
consultant employed by Mpower,
who found it impossible to use public
transport.

A brand-new motorised wheelchair
has revolutionised Wayne’s life,
while giving his wife and primary
carer, Robyn, some respite.

“This maching also gives me the
freedom to caich public fransport to
work without having to rely on Robyn
all the fime.

Wayne's motorised wheelchair was
obtained from the Employment
Assistance Fund, an Australian
Government Initiative through Job
Access. The Rotary Clulb of
Warmambool Central has also
supported Wayne with additional
funds fo assist with vehicle
modifications.

“Wayne is a falented and
knowledgeable IT worker. He's
helped us grow from an crganisation
with 13 workstafions fo 36 and he's
the ‘go to’ person for all our
troubleshooting and networking
issues”, said CEQ, Kerry Melson.

“Helping Wayne become more
independent has been great for
him, great for our workplace and
really important for his family.”

“This motorsed wheelchair has
made a huge change in my ability
to connect with others in the
workplace”
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Our Workforce

Our People

“‘Staff are committed and caring in the support that they give to their clients and are flexible and responsive

to client needs.”

[Guality Improvement Community Services Accreditation [QICSA) Report March 2013)

Mpower's workforce was identified as a key strength
in an independent accreditation review by QICSA in
March 2013.

Auditors also found that there was a ‘strong culture
of mutual respect and support amongst staff’.

In 201272013 Mpower maintained a gualified and
experienced workforce of 46 staff, including 17 full
fime staff. 23 part time staff and 24 casval staff.

Staff are supported through an crganisation structure
designed to ensure that the organisation’s strategic
objectives and program requirements are met.

The organisation restructure developed in 201172012
has led to posifive outcomes in 2012/2013.

A smaller executive team led by the CEQO has
agllowed for expediency in decision making and a
stronger focus on strategic direction. The executive
team is supported by the management team which
is representative of all program areas. The

management team has responsibility for
implementing the agency’s operational plan and
addressing accreditafion reguirements.

As Mpower moves towards a more flexible service
model of service delivery the investment in hurmman
resources has continued to grow. In 2012/2013
Mpower has engaged Hurman Resource Consultant
Gavan Cooper fo further develop the agency's
human rescurce management systems. Gavan has
been able to support the agency to consclidate
award condifions, prepare for the roll out of the
Equal Remuneration Order. move casual staff info
part fime positions, make improvements to staff
induction and performance management and
ensure compliance with industrial relations
obligations.

With a strong workforce at Mpower we are able fo
ensure that we confinue to provide high guality
services to families across the region

Program Area Full-time Part-time Casual Total Staff
Executive Team 2 1 3
Administration 5 4 1 10
Deaf Access 2 2
Early Intervention 2 10 1 13
Disability Respite 2 2 23 27
Carers 3 1 4
Parent Support 1 1 2
Family Services 2 1 3
Respite Network 1 1
ASDCCP 1 1
Grand Total 17 23 26 66
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Welcome to Our New Staff
Mpower aims to be an employer of choice. In Years of Service

2012/2013 we welcomed new staff to 1ne team This year we celebrate 10 years of continuous service
including Nicole MNeild [Adminisirafion Officer], Jenny by Jenny Gleeson. This is in addition to fwo eariier
McMahon [Early Intervenfion Assistant), Mark Barling sfints of casual and part time employment prior to

|Administration Officer), Lovise Jellie (Speech her current role af Mpower. Jenny. an Early
Therapist). Rachel Feters {Occupational Therapist). Childhood Teacher in the Early Intervention Program
Fooyn Carroll (Carer Support Coordinater]. Fran is a compassicnate and empathic teacher who

Pearson [Respite Coordinator) Kirsty Sutchiffe [Family families describe as being respectiul in the way she
Services Worker) and Clare Manson [Family Services supports them.

Worker). New Perscnal Support Workers include
Jennifer Murphy. Fiona Gumey, Tracey MckKendry.
Amy Thomas, lsaac Rothman, Kelly Reeves, Paul

O Rourke, Melissa Rush, Ashley Nice. Rachel Condon,
James Reid, Sharon Luke, Jahzesl Concepcion and
Michael Stokes.

Speech Pathologist Lovise Jellis joined the Mpower
Early Intervention team during the year.

Farewell

New opporunities elsewhers have led valued staff to
lzave during the year. The contributions of Jessica
Tucker, Beverey Piper, Jordan Thomas, Sheryl Hyland,
Julie Timms, 3ue Agnew, Peter Hill, Tamara Asbury,
Kelly Reeves and Troy Hamry have led to many
positive outcomes for families. Each staff person has
made a strong confricufion fo the agency and we
wish them all the best in their future.

Workplace Staff Inclusion

In line with Mpower's commitment to an inclusive
workplace we ufilised the services of Job Access for
egquipment and office modifications.

This is an inifiative of the Australian Government to
support the employment of people with a disability.

The free service provides funding and help to find YEARS OF SERVICE =

workplace solutfions for the employment of people

with o disability. Funds from this initiative provided a Under 1 year 26%

motorised wheelchair, telephone switch console and 1-4 Years 3%

furniture medifications in the front office for two staff 50 Years 0%

with reduced mobility. 1012 Year 0%
Cwer 15 Years 4%
Cwer 20 Years 7%

Mpower Inc. 2012-2013 - Page 22




Yaluing the Volunteers

Volunteers are a highly valued and essenfial part of
the Mpower workforce. Mpower's Community
Transport program is reliant on the generous
confribution of our volunteers. Each week drivers
make a positive difference to their community by
transporting the frail aged members of our
community fo essential medical appointments. This
service supports our vision statement of '....enabling
people fo have meaningful connections to their
communifies.”

Basil Garner has supported his community aover the
last five years as an Mpower Community Transport
Driver.

“l was looking for something to do and saw from an
ad that volunteers were needed. | called up and went
from there.”

‘Basically | get called up to drive people to the
doctor, physiotherapist or the denfist if theyre not
able to drive themselves. | enjoy it very much.”

Mpower staff and management would particulary
like to thank all velunteers contributing throughout
the year including:

Colin Armstrong Avis Patten
Chris Carroll Basil Garmer
David McDonough Roy Clarke
Judith Brian Gail Rutter

Rosalie Murnans

Contractors

Mpower engages extemnal contractors to ensure
compliance and service delivery improvement.

Mpower would like to acknowledge the confributions

of the following contractors - Paul Gough [Feet
Coordinafion, Warmambool Toyota), Gavan Cooper
[HR Consultancy). Gary Trotter [Leadership
Development, SED Advisory) and Robert Lane
[Contract Accountant & Management Advisor SED
Advisory).

Prefered confractors identified by Community South
West have also been engaged throughout the year
providing services such as catering, printing, office
supplies and informatfion technology.

Student Placements

In line with Mpower’s value of being ‘a learning
organisation, every year the agency supports student
placements and develops parinerships with local
leaming organisations.

Each year Mpower offers placements to students
undertaking a range of courses. Placements which
can range from one week to three months
depending on their course of study. provide students
with an cpportunity to weork directly with families and
to better understand the working environment of a
community service organisation. The eleven students
on placement this year have demonstrated
enthusiasm for leaming and have contriouted
positively to the Mpower feam.

We have a colloborative partnership with
paediafricians in the south west.

This year fifteen medical students studying at Deakin
university have done a component of their
community placement in the Early Intervention
program in consultafion with paediatricians.

| ”

Abowve: A medical sfudent visifing Mpower's Barly Interventfion
program.

Mpower Inc. 2012-2013 - Page 23




Organisational Structure

as of 30/0&/13

Consultants:

Gavan Cooper. Robert Lane, Shane Storer
Consumer Reference Group

Life Members:

Gail Hormme Judy Jongebloed. Cath Lourey. Phyllis MclLeish
and Glenys Purcell.

Board:

Philip Anneit, Neill Ballard, David Beggs.

Sue Henry. Gail Horne. Adam Kempicn, Vem Eobson, Brad O'Connor,
and David Beard

Gordon Curman, Michas! Neoh

Chief Execufive Officer:

Kemy Nelson

Executive Team:

Dianne McFadden and Tonia McMahon

Helen Conheady

FProgram Managers:

Julie Pech, Erica Smith, Yvette Wilkinson and Lil Ward

Middle Management:

Donna Hewell and Penny Ryan

Administration:

Mark Barling. Pafricia Mclean, Nicole Nigld,
Wayne Rogers, David Skinner, Peta Smith, Shona Waller and Olivia E<lly
Jordan Themas

Carer Support Program:

Robyn Carroll, Lisa Macdonald and Lynda Haddow
Ellen Greagen

Parent Support Program:

Marg Brough and Jessica Tucker

Family Services Program:

Claire Mansan, Patiring McConnell and Kirsty Sutchffe

Disability Fespite Program:

Deb Harman, 3andy Joyce and Fran Pearson
Jessica Tucker

deaf Access VICTORIA:

Erica Smith and Bileen Green

Early Interventicn Program:

Lyndy Boyle, Heather Clue, Jenny Gleeson, Louise Jelie, Cheryl
McKinnon, Jenny McMahon, Leah Paofterson. Rachel Peters, Tracey
Tanner, Joy Vicary and Emma Young

Beverly Fiper.

Cisability and Carer
Support Staff

Luke Camplell, Jagueline Clarke, Jillian Crighton, Jahzeel Concepcion,
Rachel Condon, Betty Dwyer. Herlinda Eykels. Fona Gumey. Daniel
Hayes, Amanda Keamey, Sharon Luke, Rachel Malady, Tracy
McKendry, Ashley Nice, Emma O Brien, Paul O Rourke, Koby Peterq,
James Reid, Isaac Rothman, Melissa Rush, Maria Svent and Wayne
Tucker.

Suve Agnew, Tamarg Asbury, Jessica Crow, Kelly Duffy, Troy Hamy, Pefer Hill, Eise
Jacobs, Julie Kurs, Fran Pearson, Jessica Roe, Daphne Smith. Michae! Stokes, Julis
Timms, Amy Thomas and Shenyd Wright.
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The sounds made by a small keyboard are musical i
gold fo young Grace Haberfield. lotofenjcyment from using them but there are a
variety of toys that she can enjoy.” it is the variety

ards and other items that a . members of the
W nething that suits the

Leanne
toys, puzzl

an atfraction, o
keep her enterfained.




5. Dave & Tania’s Story

X
“Trying to jugale work, friends and ._ i l
family without respite would be " 4
impossible. Cur daughter needs W
someans with her all the fime.”

Kahlia's passion for cooking has
also been nurtured by Mpower, and
her support workers have used the
opportunity to encourage new
behaviours.

Part of Mpower's approach o
helping Kahlia has been through
structure and routfine.

“Mpower have given her mors
stability. She has the same team of
support workers and three nights
each week they pick her up from
school and engage her in different
ways. Thursday night is dancing.
Other nights it might be cooking,
art. sightseeing or just hanging out
quiefly and cbserving others,” says
her mother, Tania.

“Seeing Kahlia with her support
workers, you can see that they
genuinely care about her and what
she needs.”
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Quality Service Delivery

Cur Values

“Mpower has a sirong repuiafion for providing services to iy communify and & commitfed fo the confinuous
quaiity improvement of those services” [QICIA Accreditation Report March 2012}

Accreditafion

In Karch 2012 Mpower wos recccredited by the
Guality Imprevement and Commanity Services
Accreditation [(IC3A).

Creer g three day perod in March, four guditors
cecsed all azpects of ow operafions inciuding
govemance, management, humon resources,
phiysical resources, fnancicl marogement, risk
management, compliance, safety, partresthips,
services and prograrmes.

Az part of the Healthy Communities Inifialive, project
worter Lisa Maocdonald led Mpowers Acfive Oceans
program fowards successful registration with the
Healthy Living Network. & is erwisoged that this
regickation wil enable the Acfive Oceans model to
b= repicated in other oreas.

A Strong Focus on Guality

QICSA identied that there is ‘a growing profie of
quality improvement and innovative practices
embedded across the organisation.’

Thiz stotement iz supparted by Robyn Carnell who
joire=d Mpower's Caner Support program during the
year after having worked for many years inoged
care in Balarat and Casfiemaine. “I've hod o lot of
contoct with carerz and have got fo undessiand
what o huge role it is and the isswes and problems
that carers foce. We try to improve things and
suppart all ow carers, aksays locking for ways fo
improve aspects of the program.”

The= commitment fo quality is reflected in Mpower's
wition, mizgion, service delfvery and through a
comprehensive quality work plan. Mpower's “Guality
Work plan 2012-2012" incorporates quality
improvermeant acfions idenfified by Mpower siaff,
working growps, accreditofion bodies and the
Mpower Corsumer RBeference Group. Considerable
progress has been made fowards achieving the
required oulcomes. Actions from the Gualily Work
Plan includs corsolidating award condificrs,
updating complionce soffwors, developing rew
brochures, resiewing the fee sinacture, developing
new forms and femplafes, infroducing o weeky sioff
bdletin, developing o recruitment checidist,

developing a Carer 3upport register, deweloping o
training database, esfablshing new worddng growps
and developing a digital femes regisher.

Mpower is supported in its implementafion of the
gudlity plan through the estabishment of variows
working groups including:

- Conumer Beference Group

- Owocupational Healh L Iofety Commiies

= Cultural & Linguistically Diverse |CALD| Worddng
Group

= off Wel-baing Woddng Group

- Profile Erhancing Working Group

Az Mpower confinues to grow # is imporhant to
ensure that the oyrdems in ploce ot the aogency ore
mairfgined and improved.

Evaluation and Feedback

“Mpower is oofive in seeking feedbook on ifs servioes
and programs from clients both formally ond
infommaily ond aofing on that feedbook whers
appropriate”. [QICEA Accreditation Report March
20132,

The Mpower Consumer Reference Group corfinues
to provide input info service delivery and design.
Feedbock from cleri: i used fo improve serdices on
o day to day bass.

Parn Bernett hos been o porent representafive on
e Mpower Consumer Reference Group for the last
fhree years. “® has given a good picture of what &
geing on at diferent sfoges. We get fo talk about
anything. If some problem pops up and a parent or
carerisr’ t comforiable raking it themeekes, they can
ask s Staff have taken things on board that hawe
been robed and hove acted so thot there are:
posfee cutoomes.”
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Compliance and Risk Managemenit

Managing risk has become an integral part of
reforms in recent pears in the community serdices
sector, the public secior and the business secior. A
sfruciured opproach fo rsk moraogemeant is a key
feature of o quality ongonisafion.

QICSA identifizd in its report that the Mpower
Committee of

Management and staff have a high
leved" of rick awareness.

Mpnwef = commitment to gualify has also been
evident in the eshablishment of an Bxecufive
Manager of Gualty and Programs role. In this role
Toric MchMaohon iz responsible for complance, rick
management ond CHES acros: the organization
supporhed throwgh the confinued updating of the
MY CARM: |compliance and risk management
soffwone| systern.

This soffware sends o rotfication email whena
compliance tosk is due. Users can complete o fosk
ond atoch supporting evidence with just o click of
= mowse. Hormcomplianes or ron-performance is
oviomafically =zcalofed to the ine manager.

KUY CARMES makes complionce everyone’™s
resporsibiity. The soffware also provides a whigue
opporbunity fo manoge the complete Fecyce of o
nisk from identfifcotion, assesment, freafment and
review. It enables Mpower to frack operational reks
across the organisation.

The= investrment in this posifion and the esfablishrment
of relevant worddng groups hos ensured thot Mpower
me=ets all of it legal and contraciual obligatfiors.

OHE&S

The SHES Committee meets guarderdy to ensune a
coordinated approoch fo cddressing OHLS and to
ensure that staff come to work every day, and stay
hedgithy, safe and it whie in the wordgplace.

In 2012/2012 fhere hos been an increased focus on
sinff consultotion on OHLS matiers which offect
employeess, incheding idendifying hazards, assessing
risks, and moking decidon: about meosunes to
conirol fdes. Increased corsuliation has been
achizved through direct, foce fo foce consultafion
with employes: during workploce inspecfions,
disribufion of OHLI minutes and reports, inclusion of
fisk o @ shandard agenda item ot siaff and
managemeant mestings and seeking daff feedback.
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ritiatives undertaken by the Committee throughout
the yeor inchede regularincident report reviews,
biannual wordgplace harord ircpections,
development of an OH&S Wordgplan, conducting heo
workploce fire dils and OHLS training for chaff
including fre safety, frst id ond manwal handling.

Cultural and Linguistically Diverse
|CALD) Working Group

The CALD Waorking group has met quarterty through
the yeaor with the aim of implemenfing the Mpower
Culbural Civersity Action Plan 2011-13. The Waorking
{zroup and action plan have been developed to
support best practice and ashablish o fromework that
wil improve ouwr undersdanding of ond engogement
weith culuraly diverse communifizs. 1 will also help us
design and deliver appropriate services for people
from diverse culhures within the commeenity.

Owrhcomes from the: plan inchede infroducing
indigenous educotion programs to the Active
Ooeans program, culhural owareness froining,
including CALD fields on all Mpower regisiration
forms, developing o CALD shaterm=nt on
employment advertising, developing ferms of
reference for the CALD working group and reviewing
and communicafing the Mpowsr CALD policy.

Empowerment

Mpower's naome is bassd on the concept of
empowerment. The fem ‘empowemment’ covers g vast
londscope of meanings, interpredofions, definfiors and
disciplines.

At Mpower empowerment iz a core value which iz
promoted fwough percon and family dirscted
senices recognizing individuals strengfhs.

Mpoweriz commithed to empowering forrilie: and
indivichudls fo effectively parficipaie in planning that wi
impact on their rves. Through information provision,
family cenired and sirength based proctice, Mpoweris
able to provide the cpporfunifies, resource: and
support that people nead to become empowsred.



A Leaming Organisation

‘The new operofing environmenf wil bring significanf cholenges and potentialy greot opporfunifies for
organisations fhal undersfand and adapd to fhe ohange".

|Mipauwer CEQ, Eemy Halson|

‘There is @ sirong commitment fo being a leaming organisation with staff encouwroged fo underfake g suite of
mandoiony ond offier professional development’. [QICEA Accreditation report March 2012)

Mpower prides itoelf on new leaming which
encownge: personal developmendt and innovative
thinking fo chalenges and change. Al employees
ore encouraged fo occess ongaoing training and
development o increase the efficiency, productivity
and profesiondism of the organizafion. As a leoming
organizafion Mpower has invested 2% of its 2012/2013
salary budget fo the ongoing leoming and educofion
of siaff.

In 201272013 there has been o shong focus on
developing positive leodership ocross the
organization. The sdlk and quality of lzoders within
Mpower, at all lewek across the organizafion, are
crifical fo owr success in providing quality services that
are positive, suppaortive, flexible and responsive to
individual reeds.

Gary Trotier from 2ED Advisory has worked clos=ly
with sioff over fwo Bl day sessions covering e
importance of Mpower's values bosed culfure.
Complemenfing this froining was o suite of training
developed by the CEDQ and Dizability Iarices
Manager and defivered in-house to the Disabilty
Support Workers to instil the impordonce of ahways
woridng within Mpower's values.

Further training provided throughout the year
inchsded a wide range of topics including=-

Focets of human resowces management, Persona
development of service specific best practics, OHLI,
compliance, businesz and adminitration chdk

Eoff cloo attended o number of conferences
throughout the yearincluding:

— Alzheimer's Australio Conference

- Carer Vic Confererce

- Communities in Cortrol

- Conference for Women

— HDE CECQ conference

- Yictoran Aufiom Conference

- Zowth Wesd Disabiity Nehvork Conference

Staff are further supported in their leaming through
supervizion, coaching and mentorng which provides
an opporiunity fior them to discuss and reflect on fheir
leaming, rodes, responsibiifies and challenges.

A weskly staff bulefin has alks be==n estobliched
during the: year. This bulletin contaire professional and
personal  informafion to aid leoming whis abo
highlighting the lotest upgrode:s to Mpower gualify
sysherms.

Feedback from caswal disabiity support shaff
following values troining sessions:
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Mpower Services

Mpower offers @ wide range of services for people from birth fo senior years reguinng asssionos

with their daity oo fivities.

-
COMMUNITY IMCLUSION L SUPPORT

getawoys and Acfive Oceans.

Pemonai Support:

Mpower has o team of qualified and caring
personal support workers who con provide support
to individuals in their home or in the community.

Dagf fopass Vipiong:

Swpporting rural and regional communities. The deaf
ocoess progrom assists community ongonisafions
and s=rdices to work more affeciively with deof and
hard of hearing people by raising owarens obout
The problems they experence and their needs.

nformation relafing to deafnec: or hearing ko is
provided for deof and hard of hearing people, their
famii=s or coners, sandces that work with deaf and
hard of hearing people and for the gensral
Cormmunity.

Autism Speoinm Dieorder Cose Consutancy
FProoifiones:

This program provides information and assishance in
development of skils in shaff and profesionas who
work with o peron with Aufism or their famiy.

Thie iz achieved throwgh building and supporting
reehwroics across different service areas; sscondary
case consulfing to agencies and siaff; developing
individisal training pockoges on Autism to delver o
organisafions and agencies: and developing and
suppaorting Autism Communifies of Proctice groupsin
regional arsas.

Mpower provides a range of programs and supports in the community for famifes of chidren, young peopls
and adutts with disabiffies. The programs enable paricipants o take part in both Mpower ocfivilies based in
the community and other community acfivities of choice induding:- school holidoy progroms, weelkend

~

Farnily Servioes:

The Infegrated Family Servoss program aims fo
enhanoe ohidren and adolesoenfs” safety, sfabilty
and development by foousing on buiding fhe
oopocdy of parenfs, carerns and fomiies fo meed
those needs. A suite of services B offered incfuding:
— Family counseling,

— Support ond advics with parenting

— Maonaging children's behaviour,

— Group work, mediafion

— Cose manogement for families with higher needs

aturgeon Vew Hoiday Houge:

A special needs holiday focilty in Dunkeld ovailable
for rent to people with ipecial neads and their
Farmiies/canm

Community Tronsport:

Provide: fexible transport aormangements for thos=
with disobilties to allow them to attend health or
commamity support serdices.

ECE qims to improve the lwes of young children with
a disabiity or developmental delay and their fomiies
through the provision of specialist support. A rangs
of services include speciclised theropy interventions,
family support. co-ordinafion and support to =arky
chidhood educafion and core setfings fo promote:
access and meaningful parficipafion of chidren
with a disabiity

A
\
TOY LIERARY THERAPY SERVICES
The special needs toy fionary provides information Mpower provides theropy services fo children 07
for parents ond lend: play matericl: and years with specific developmendal delays or
educational toys and equipment to faciibale the disabilifies
growth and development of infants and children - Ipe=ch therapy
with disabiities. - Occupatfional therapy
Borrowing is ovailoble for people of ol oges_ - Developmental assessments
e A
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Mpower offers a wide range of services for peopls from birth to senior years requiring assistance

with their daily activities.

4 A

SUPPORT FOR CARERS

Mpower provides a range of supports for carers

- of any age or clder people who are frail aged
(&65+),

- People of any age who have dementia.

— Carers over the age of 43 caring for a person
with a disability

— Who are parents of a child 0-18 with a disakility

Other supports include

— Carer/parent support groups

— Carer activities

— Respite aids and equipment

— Workshops and information forums

- Individual parent support
A

J

4 A

SUPPORT PACKAGES

Mpower provides a range of support packages
consisting of different levels of funding to
purchase services o meet the individual needs of
the client/ famiby.

The package: are available for eligible:

— children 0-6 years with an assessed
developmental delay

— People of any age with an assessed disability.

-
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Owur Finance

The year in review

Mpower presents to members o sound firancial
position, having recorded arother strong financial
resuit in 2012113, Impordanity this has been achieved
while confinuing to provice high quality services to
chentz. Financial sustairakility is important oz the
sector inarsfion: fo new funding and busnes models
required under the Notiond Disabiity Insunance
Schame, to fake affect inin ouwr region in 2014,

The 201 2/13 result is due fo significant growdh in
funding combined with discipined manogement of
costs. The surplus of $337.520 will be invested into
several inifiotives over coming years and enable
Mpower to confirue to maintoin the organization’s

amets for fubure service provision.

While the detailed financial statements are
confained in this onnwal report, | hake his opporunity
to provide further axplanction of come dgnificant
ard important tems confained fhersin:

Income

Total income axceaded 32,20 which surpasses lagt
years' record by $400)000. For clarfication, nom
depariment funding contains an dlocation for
Gateways Jupport Zerdces and sundry income
contoins almost §170,000 in program income caried
forward to the 2012413 year. Jundry Income abo
cartoins interest received on money invested ard
sef aside for future bulding development.

Funding

W Gowerrmant
tunding

HRen Govemment
funds

W bt neoes
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Expenditure

Expenditure & closely monitored aogainst budget ot
both the crganizafional level and for 2ach program.
Major variances for the financial year included:

— There & some chift from coraulfing costs ta
accowntancy this yearwith the appointment of o
rew resource, and also a reducion in consulbancy
cosis from last year which hed incheded
considerable work on bulding design
consulancy.

— [Program cosh are down, due mainly fo the
difference in program caosts browght forward from
Previous pears income,

— Depreciafion is considerably higher this year, due
ta o ful write-off of o rew playgrownd furded with
the generous support of the Usbengang
Fourdotion and the Jones Family Trust.

- Telephore costs increasad due fo the Telsta
=xchange outage and o generol increase in
maobie phones due fo doff increc:es. A claim wos
srccessuly made to Telstra and program funding
covers odditional soff mobie phone costs.

- off experoes, whie signficantly up by almost
$400,000 on the previous year, confain
adjusiments to leave provision and inchede
addifiona casual employment costs for new
programs. Detal & provided in note 2 8o the

accownts,



Balance Sheet Position

Epower hos maintoined its strong financial position
with Mat Acseis of more than $2.7M and over $2.1Min
cash reserves at the end of the year. Approsimaiely
58% of these funds are invested info term deposits
with South West Credit ond sef aside for employes
ertiflements and fubure building development. The
committes has a clear policy that these funds ane
rot to be wzed to meet day-to-doy operational
reeds and budgehs ans set cocondingty.

The assed wvalues are regularty reviewed, in parficular
the Land and Buidings, and are desmed to be
consishent with conseraotive exdemal valuations

received.

t should be noted that this yearwe hove moved fo
change the procesing of debtors and creditors in
line with shict eccneal accounting, thus you will note
bolancesin the Bolance Sheet for Trode Creditors
and the Austrolia Taxction Office.

Cash Reserves

W Suilding Fund
I i
wvaslment

B Fusdi on Trut

W ik Oiparatiinm

Fnancial Management

Towards the end of the financial year, Helen
Conhecdy wor appointed to the role of accountant
in o pariime capacity. Helen's sl and knowledge
are walcome and signficantly srengthers the
capocity of our team. The managemant team, in
conpnchion with the France and Awdit Commithes,
reviews detailed finoncial results and policies on a
quarterty basis. Iummary financial reports ore
swbmitted o ful commities of manogement
meedings ona monthly basie. Al progrom leaders
are invoheed in setting budgets and monitoring their
costs, and they have been very effecfive in
managing their budgets throughowt the year.

Finally | record my thanks fo the adminitrafion team
at Mpower led by Dianne and Donna and mone
lotiery Halen. They demonsirote great wizdom,
diigence and reliobility in recoeding and reporting al
maragemeant and financial dota. May | ako thank
Eerry and the Commitiee who are af ol fimes
professonal and co-operative in the waory they work
with me fo oversee the finonces of the organization.
| look forward fo working with the Mpower feam as
we address the challenges from the significant
changes being infreduced to fhe sector over the
nesd 2-3 years,

Robert Lane

B.Bus {Acc). MBA, CPA
Mpower Exfernal Accounting Adviser
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MPOWER INC.

COMMITTEE'S REPORT

Your Committes membsars submit the Financial Bapoct of mpower [nc. for the inanosl
year ended 30" Jure, 2013,

Committes Members

The mames of Commilbas mambers throughoul the yaar and al the date of this Report
ara:

Puavid Regas - [Cm———
Heil Ballard - Wice Pracident
Fhillip &nnett - Treasurer
David Beard

Suwe Henry

Gail Horre

Adam Kernptan

Brad O'Connor

Wern Robson

R N

Principal Activities

Thee principal activities of the Association during the financial year wera Do pravids
suppart and counselling services for Aged and Disabllity Impacted persans.

Significant Changes
Mix sagnificant change In the nature af these activities occurrad during the year.
Operational Result

The surplus for the year amounted to $337,520.39 (2012 $195,232).

Dated this |5 day of September, 2013,
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STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED FOTH JUSE 2043

YEAR 2012
NOTE |2 ]
INCOME
Gouvernment Fusding
OHE LE07TER01 1290778
CFACE 140,334 40 1333
DEECD E70,976.55 A31,053
ZHI850692 2,129,165
Other Grants
M Cpartimgat Fstey el fe e ] ]
Other Revenus
Sundry Other Income STA0TO02 HE9.350
TOTAL INCOME 321865394 1804515
EXPENSES
ALCntancy 19, 465.09 14,750
Advertising & Pramotan 10,937.16 23,466
Audit & Legal Fees 9.05.69 11042
Bank Charges 1.667.93 1lasd
Cataring a.09.78 1.1m
Clearing 13.075.80 11.E75
Consultanis Fees F3.310.41 &0.751
Dapradiation 1738,358.00 106,963
Insurance 7.A07.59 5,502
Mantenance snd Repairs 52,B50.62 &35
Mator Wehicke Dperating Costs &5, 72898 0, 7a7
Postage 7502 eI
Frinliong & SLativiey 1/.B51.80 2L LR
Frogram Cosis 35091986 453,673
Stalf Costs 2 2,000,700.71 1507 658
Cwzuriy a71.50 1o
Subscriptions 8.237.44 8,554
Talaphona 20,205 48 13,358
Utlibes o L 22,
TOTAL EXPENSES 2ES1,17T155 3,500,783
FraliL oo o iy sulivilies UCER.FL L] 19528
Retained Profits at the beginning of the
Firancisl pear 2,424,3631.13 2,729,131
RETAINED PROFITS AT ENID OF
FINANCIAL YEAR 2,751,BE3. 52 2,424 353

s form pam of these financial saements.
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MPOWER INC.
HOTES TO AND FORMING FART OF THE FINARCIAL STATEMENTS
POR THE ¥EAR ENDED 30TH JUME 3013

WEAR 2012
NOTE % §

CURRENT ASSETE
Dpzroting cash and sguivalents 5 Tak241.54 301,371
Trade and other reosivabbes 50.827.54 31,EE0
Other Debbors
Australias Taxation Cffics . e
Cash hald far Fmetments 3 1,492, 180.43 1,039,880
Canh held i pravision 4 13&.961.07 15, a0
TOTAL CURRENT ASSETS 2,133, 270.48 1,593,523
NON-CURRENT ASSETS
Land at Market Value 254,000.00 254,000
Bulicings 2t Market ‘Walue 80457058 BO1EEO
Less Aiooumulabed Depredation [234,451.00) (214, 266)
Flarit & Equipmant - a8 Casl $25,305.65  &I5.B4E
Lisss Frow'n foe Dapreciation {345,454.77) [313, 706}

246,850.88  JilLi42

TOTAL MON-CURRENT ASSETS 1,071, 35846 1,153,768

TOTAL ABSETS 5,204,350.34 7,747,279
CURRENT LIABILITIES

Trade Crediors 63,353.65

Other Credibors

Australian Tanation Offios 64,911,561

Income in advance 107,297.00 166,032
Provigon for Holday Pay T0.982.08 5,105
Prevision fer Sick Pay 55,089.00 33,363
Prca' i Tar Lavsy Sarvics Laave ZE 0100 3,255
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MNOTES T AND PART OF THE STATEMENTS
FOR THE YEAR ENGED 30TH JUNE 3013

Mote 1 - Summary of Significant Accounting Policies

Trse financial Staterments & 3 spocial pUrposS fancial repart prepaad in order ta satsfy the
frarcial rencrting requinemants of the Associations [ncorporation Ak OWc.) 1981, The
COmmiNGg s detarmingd that tha Assasation is nol a mgoeting antity.
The finoncial report has Been proparcd m accondanos with the requiroments of the faodobons
Incorporabon Ack (Wic.) 1581 and the following Australian Accounting Standards.
AR b MY
AAS B Ewents Qocurring After Reparting Date
Mo cther spplicable Accounting Stancards, Urgent lssues Group Cormensus Views or cther
authoreatwe pronouncements of the Australisn Accounting Standards Based have been sppiied,
The financial repert has Deen prepaned On an CCrusks Basis and i based on histonc costs and
GoaN ot Enke into eioownt changing mandy walsls of, xcept whare specifically skwtad, osment
walUatieng o7 R CurFant AEE.
Th 101kraIng MMatemal ACEnunting polices, which are Canmsistent mitn thi [revicus peresd uniess
othermise stated, have been adopbed m the preparation of thes finandal repart.

{a) Income Tax
Fprmar B axampl from ax in aicandance with the ITAA Section 50-5.

{b) Fixed Assets
Each class of property, plant and equipment is carred at cost or fair value less, where
applicabla, sy socumadishad doprecistion
Froperty
Frooinhd Luiiings o sl o mekel rahes o aseseod Uy U cumnstics o sanagcinent.
Aant ang £i
FMant and equipment are measured on the cost basie.
Tha carrg amaount of plart and equipment is reviemed annually by the commities to ensune i is
Pl i acass o mesgrabbe amount from Mesi AEsets, Th recinveralil ameunt is atsstad an
the Basis of the expected ret cash floms that will be mecsved fram the sssets emplopment and
subsequent dispossl. The sxpacted ret cash Flows e beer discounted 1o their present valses
In determining the recoverable amounts.
Depreciation
The depreciable amount of all fised assets. ic depreciated on 2 straight line basic over their
il i B0 the association comivencing from tha timae thi aeset s hebd ready for use.
Thaer chegraciation ratus Lsed for @ach class of depredable assets am:

Class of fixed asset Depreciation rates
Bub®nga 2.5%
Flant & equipment 10-33%
Furnmire & AHing= [EEELY

{c) Employes Provisions
Provizian fof sLall antitkenents inDoFporates accrued annial kavs a1 the halance data, kang
wiraicd eave for all full e employees and dick leiog Dised oo hiterical leae Taken, On costs
arw inclyded i the carried proveion,

{d) Superannuation
The Association contdbubes employes superannuation on Defall of peanent emplopees
FHLEIVING YRRALEY Ehan 450 g el TR ARLEELEn Bl yally sEigang sy
greaber than the 3% superarraastion guarantes lewy,

{e) Fayables
mpomer nom account for wear end accruaks by following standard business practices. In orior
Wiars cutstanding monies wene deducted from cash at hand.

Thee cezgoampaty ing nestess o pan of Sese Gaendial slalement.
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HOTES TO AND

NOTE 1 - 54all Cosis
Ermployee Provisions
Wages

Staff Training
Superannuabon
uniforms

Warkccwar

Lesve Loading

HEOVER THE.
PART OF THE

BAITE 2 - Caale bl For fiveatamants
SWOU 112.1 = Building reserves

SWCU 112.2 -[Fraiet, reserves

MAMIE 1 Canh el imoproyisies
SWOU 12 - Employe: provisions

NOTE 5 - Opsrating cash aml equivabonts

Cash in hand
Cash at bank - SWCU 51
Cash at bank - SWCU 5101

Cash at bank - Westpac J8-2127

Cash at bank - Dalt Wiss

YEAR

50, F3.41
1,785,015.10
60,037.40
155,566,149
10485
27,771.37
11,578,064

2.100, 70371

°33,011.88
260,177.55

1,193,159.43

136,968.97

300000
F50,654.49
15715
141315
BhE. T4

753,241.54

The pecomipamy ing Aotk form pan of these fincial slalcments.
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{46,354)
1,515,884
53,281
13872
672
25,643

U7 840

1,E97.H38

BEZ,912
246,028

1,839,840

135,745

=00
25% 203
ar

118
1,725

30L,371



MPOWER INC.

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL
POSITION OF INCORPORATED ASSOCIATION

W, David Beggs and Mell Ballard, being members of the Committee of mpower Inc.
oertify that:

The statements attached to this certificate ghve a true and fair view of the financial

position of mpower Inc. during and at the end of the financial year of the assaciation
anding on 30 June 20135

Gl

X
i3 7
M ™

X /;@;; /:f»fdﬂ_.a( »

el Rl
Vicw Praside!

Diatasd this Jg day of September, 2013,
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Seape

‘We have mudited the financial repor, being a speclal purpose: finkncial nepart, of mpower oz, for the year
ended 3h June 213, The Commimee is responsisle for the Teancil report and has determined dhai the
accounting palicies used and described in Note 1 oo the finencisl seaiements which form pem of the fisancis]
report are appropriate io meet the requiremencs of te Associstions Iw\rrn.nnllml Aer [Vie.) 1981 and are
appropriate v mest the needs of the members. We have conducsed an ndent audit of this fisancial
report im onder #0 express an opinion on it do the members of Inc. Ne opisicn b expressed &S to
wimiher & serounting policies used are appropriie io the needs of the members.

The femncial report has bean d for the purpose of fnlﬁlm,; the requirements of the Associmions

[momm AL (Ve ) 1981 We disclaim any assumption of responsibility for any reliance om this repom
imancial ropot o which ® relabes g0 any person other than the members, or for asy purposs cther

IIIHNI er il i s prepaned.

et Teag b & D

examination, on a st hms m‘cvklm am Uiis amosmis and ulher dmh‘uurls in the melal TEport

dlhe:vll.umunaf These have been wderaken to fonm s

opinion whether, in all maienal respecis, the finesclal repornt is presemed Fairly in scoeomdance with the

accounting pull:lesde;nl:ﬂ] im Nose 1 50048 w0 present o wiew which |s consistent with our understanding af

the Assocmtion's francial positice,

T vt opimiem expressed in this report bas been formed on the gbove basis,
AL ipision
Iz oar cpinion, the finkscial repost of mpower [, presents a trug and fair viow of the fmncial position af

mipower Ing, a5 at 3ih June 2013 and the resahis of it operations sl ils cash flows Tor e year then ended
in accordance with the accounting policies described = Noee |10 the firancial SIemens,

MelLaren Duzclich O Keofic 23 Musgust 2003
Cartifled Prectising Accommams

amk

Michael O'Keelfe BLBus CPA.
Farimar
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The Carers Recognifion Aof 2012 promotes
and values the role of peopls in care
redotionships and formally recognises fhe
conhibufion that corers and people in cans
relofionships make to the socicl and
economic fakbdc of the Victorian commaunity. -
Kpower has taken al procticable measures to

comply with itz oblgations under the Act.

Kpower has promoted the principles of the
Act to prople in care relationships who -
receice our services and ho the wider
community by:
— ditributing prinfed moterial about the Act
at community events or service poinds

= providing links to sfofe govemment
resource motericlks on our website

— providing digital and/or prinfed irfformation
about the Act o our partrer organizsafions.

Mpower has taken all practicable
measures to ensune our staff have an
orwareness and undersdanding of the cans
relafionship principles set outin fhe Act by:

- developing and implementing o sioff awareness
strafegy about the principles in the Act and what
they mean for staff

— indwclion and fraining programs offered by the
organizafion include discusdon of the Act and the
staberment of principles thensin,

Other Disclosures

Mpower has taken all procticable
measures to congder the carer
refafionships principles set out in the Act
when seting policies and providing
services by:

reviming our employment policies such as
fiemilble working amangements and leave
provisions to ensure that these comply with
the statement of principles in the Act

deweloping a safisfocfion surcey for
distibution at ozsessment and revisw
meetings behwesn workers, carers and
those receiving cans.
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Mpower Inc
71 Koroit Street,
Warnambool 3280

Fhone: 03 5561 8111

Fax: 03 5541 8100

Email: admin@mpower.org.au
Web: www.mpower.org.au
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