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Mpower has been serving south-west Victoria as 
an accredited community-based agency since 
1975 when a small group of families, concerned 
about lack of support for children with disabilities, 
decided to take action.

It is now widely recognised for high-quality 
professional services demonstrating innovative, 
responsive and contemporary practice. 

This past financial year has been a milestone with 
the phasing in of the National Disability Insurance 
Scheme (NDIS) which puts us into a competitive 
market.  We have retained most previous clients as 
well as attracting new families to our services and 
at the end of the reporting year were providing 
supports for 334 NDIS participants.

We have worked hard to ensure we had 
appropriate systems and structures for strong 
governance, streamlined reporting and information 
and robust financial management.

Our services are provided by skilled teams of 
professional workers including teachers, therapists, 
administration and direct support staff, based in  

offices in Warrnambool, Hamilton and Portland 
with outreach programs to Camperdown, 
Lismore, Geelong and other regional centres. This 
positioning of offices supports our commitment 
to being a locally-based, family / client centred 
service provider.

Mpower is firmly focused on remaining sustainable 
in an ever-changing operating environment with 
evolving needs and high cost pressures.

We take pride in promoting new learning which 
encourages personal development, innovative 
thinking and identifying creative solutions. We 
want to be seen as the contact for services, 
resources and information to help families and 
individuals to have meaningful connections to 
their communities. Mpower works closely with 
communities, corporate entities, councils, and 
governments to achieve quality disability and carer 
services that offer real choice and control.

Who we are

Our Patron

Mr Geoff Handbury AO 
Mr Geoff Handbury AO has been Patron of Mpower since 2010. Mr 
Handbury promotes the mission, values, aims and objectives of the 
organisation and  Mpower is delighted to have him as our Patron. 

We acknowledge Mr Handbury’s continued generosity in donating  
$10,000 towards Mpower’s cause.
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CEO & President’s Report

Our vision is ‘a community inspired and empowered 
by people of all ages, abilities and differences’. All the 
services we provide and the work we do is aimed to 
achieving this vision. 

It is a pleasure to take time to reflect on the 2017-
18 year to provide this report. Mpower is pleased 
with its outcomes for a year which has been both 
trying and satisfying.  It is important to note that 
in the reporting year we have been part of the 
biggest social change in disability service provision 
many of us will see in our lifetime.  While Mpower 
began its transition to the NDIS (National Disability 
Insurance Scheme) in October 2017, the NDIS has 
been and continues to be all consuming.  Thus, the 
journey began, and we continue to work toward the 
destination. 

“…..NDIS is the right reform for Australia, 
but warns that the scale and complexity of 
implementation is placing great pressure on 
stakeholders, including service providers”  
– David Moody Victorian Manager, National 
Disability Services (NDS). 

Financially the year was positive, with the return of 
a modest surplus which was an excellent outcome 
given the commencement of NDIS required the 
budget to be set with ‘guesstimates’ for nine months 
of the reporting year.

The modest surplus is particularly pleasing given 
we have undergone a write down in the value of 
Mpower House, undertaken a redevelopment of 
the office at 71 Koroit Street, entered into lease 
agreements on new offices in Hamilton and Portland 
and a short-term lease on a residential property for 
service provision for a three-month period. 

The renovations to the reception and administration 
areas of our Warrnambool offices during the 
reporting year were within our strategy of 
‘transforming our workplace and culture’.  The 
outcome on time and on budget, has given us a 
very functional, attractive and modern entrance and 
a much larger conference room at the front of the 
building providing easy access for our service users 
and stakeholders.

Mpower met its strategic aims for preparation 
to move into NDIS having trialled many of the 
systems for the new market driven services prior to 
transition.  Despite this preparation, the huge scaling 
up following the transition was intense and required 
the full dedication of a ‘one Mpower’ approach. 

The enormous adjustments demanded by the 
NDIS has required transformational change across 
all levels of the organisation, from management 
to service delivery. Staff have been positive in the 
face of continuous new learning and have been 
amazingly resilient despite having to work in an 
uncertain world of ‘open ended change’.

“Despite almost two years of preparation for 
NDIS, we are struggling with the changes 
we need to quickly make across so many 
areas to ensure ongoing high standards of 
care and financial viability of our business”  
– Disability Service Provider, Disability Services in 
The State of the Disability Sector Report, 2017.

Mpower prides itself on being a learning organisation 
and has tried to maintain this value through the year 
despite the challenge of little funding for training 
under NDIS.  Specific training required and provided 
by DHHS was undertaken by 12 disability support 
workers who completed a 4-day course covering 
‘Working with trauma affected clients’ and ‘Providing 
residential care’.  This was a huge imposition on 
our staffing but mandatory for agencies providing 
residential care.  While the cost of this training was 
covered by DHHS, NDIS pricing allows little to no 
funding to provide training, supervision, team 
meetings with staff.  This is an ongoing concern in 
the face of striving to maintain quality services.  Our 
HR Manager successfully negotiated with Western 
District Employment Access some very generous 
terms for our key disability support workers to 
undertake the Cert IV in Disability, with in-house 
course work support fortnightly.  This has seen 
these workers successfully undertake this valuable 
training.



The sector is undergoing substantial change 
and growth simultaneously. Both actions 
require significant investment in new 
infrastructure, human resources, marketing 
and other areas. As most organisations 
are not-for-profit and have evolved their 
business models to fit previous government 
policies, they must consume existing assets 
or borrow to fund investment’. 

State of the Disability Sector Report, 2017. Ken Baker, 
CEO NDS noted that in 2017 34% of NFP made a 4% 
profit (just breaking even – not enough to reinvest 
in growth).

Attendance at the NDS National Annual CEO 
Conference in December, 2017 resulted in recognition 
that the most important issue for Mpower for future 
success was the need for a culture change to have 
a data driven organisation. ‘Data validates change’ is 
a new concept for the community sector that has 
arguably been ‘unaccountable’ and paid for quantity 
not quality by governments. For staff to see the need 
to continue to change and do things differently we 
must collect data that shows at the least, we aren’t 
just busy, but we are making a profit. 

Mpower’s investment in Marketing during the 
preparation period appeared to have paid off as 
we found business to be booming after the NDIS 
launch.  Within two months of operations we had 
secured 90 clients plans totalling $750,000. Of these 
an estimated 85-90% were existing clients with the 
additional 10-15%  new clients choosing Mpower for 
their NDIS service provision.  Demand has required 
the opening of Mpower offices in both Hamilton 
and Portland to provide a base for services to these 
communities.  The demand and subsequent change 
to our business practices required a new strategy to 
guide us moving from a government funded agency 
to a business generating 65% of its income. To 
achieve this, staff, managers and the Board worked 
together to develop a new strategic plan to guide 
our work from 2018-20.

The rapid growth in demand for therapy services 
instigated by the NDIS has required careful 
management. After due consideration we imposed 
a temporary cap on the age of people receiving 
therapy services from 0-12 years. It is in this area 
particularly that staff numbers remain a growing 

pressure as we strive to meet the increased demand 
for services. Against the trend, Mpower has been 
successful in attracting therapists now employing a 
team of 15; up from a low base of 3-4 in 2016.

As at 30 June 2018, participants aged 
between 0 and 14 years comprise 38% of 
participants with approved plans. (NDIS 
Quarterly report), April-June 2018. 

Throughout the year we have continued to provide 
many of the NDIS disability services from our 
residential rental property to meet the demand for 
a range of age groups requiring respite services, 
and to accommodate Out-of-Home Care services, 
which were provided for a large part of the reporting 
year.

Workforce and cultural changes continued to be 
a strong feature for the year as the organisation 
positioned itself and transitioned to the NDIS. The 
new structure introduced during the previous year 
recognises the two service streams of the future - 
NDIS Services and Community Services. Managers 
where appointed to these positions, supported by 
program team leaders reporting to each division. A 
new executive team has been developed, creating 
a close working relationship between the two key 
managers, Accountant and the CEO. This structure 
allows quick and flexible decisions to be made with 
the ability to reference organisational needs.

Mpower’s membership of National Disability Services 
(NDS)  disability services peak body is  enhanced 
with the CEO’s continued membership of the NDS 
State Committee. Mpower staff and Board members 
have continued to avail themselves of many 
opportunities for training and information updates 
and learning and development opportunities offered 
through NDS.

Through the State Committee role, the CEO 
accepted a role on the Sector Transition Funding 
(STF) Project Control Group (PCG). This requires 
oversite of the expenditure of STF $4.85mil provided 
by the Victorian State Government over 15 months, 
to ensure a smooth transition by service providers 
and clients to NDIS. Projects under the STF cover 
two key areas: Sector Engagement and Information 
provision, along with Capacity Building. The PCG 
has been funded by DHHS until June, 2019. 

CEO & President’s Report



To meet the forecast increase in demand 
for disability support services, the national 
disability services workforce will need 
estimated additional 70,000 workers by 
2019. NDIA Corporate Plan 2017-21.

This state committee role also facilitated the 
CEO’s invitation to a round table event, hosted 
by the Minister for Training Skills, Gayle Tierney, 
and Victorian Skills Commissioner in July, 2017 
which was a precursor to a series of events in the 
southwest. The CEO provided information on the 
skills requirements in our sector, specifically in 
this region, with the onset of NDIS. This is a two-
pronged issue as the large growth in funding in the 
sector equates to an increase in staff requirements, 
particularly in the allied health sector, where there is 
a lack of trained professionals. 

Mpower has moved to the ISO 9001 Quality 
Management System Standards for its quality 
assurance from the commencement of the 2017-
18 financial year. The initial accreditation to ISO 
9001 was granted in January, 2018 following a 
full audit in October, 2017 against ISO 9001:2015 
and Human Services Standards which resulted in 
a positive outcome. The ability to maintain and 
demonstrate quality is a growing requirement in the 
NDIS environment with new National Quality and 
Safeguarding Legislation being rolled out in Victoria 
in 2019. 

To assist the organisation to maintain its ongoing 
value of quality, a focus group has been established 
with a group of interested community members 
and service users lead by Mpower’s Deaf Access 
Co-ordinator who works in the community building 
area. This group has given their time to meet and 
discuss various areas of Mpower’s services providing 
structured feedback for the organisation to consider 
and implement as desired.

To ensure we provide connected services to the 
community, we continue to develop and nurture 
new and existing partnerships across the community 
sector. Mpower’s membership of Community South 
West strengthens our strong relationships with 
other community based organisations, providing 
the capacity for an extended range of services to 
people in our communities.  

Mpower is thankful for the support of a dedicated 
group of skilled volunteers providing direction for 
the organisation on our Board of Management.  This 
group continues to give their time and knowledge 
generously to the ever changing requirements 
commanded by the rate of disruptive change in the 
sector.

We also have several generous volunteers providing 
program assistance and community transport. 
Mpower is indebted to these people for their 
generosity and commitment. Mpower’s Community 
Transport program is completely reliant on 
volunteers drivers and we offer a special thank you 
to this group who are extremely important in the 
lives of those they drive for.

Amongst all this disruptive change the staff must 
be congratulated for their dedication to providing 
wonderful, supportive service to our clients and 
families. The essence of our staff is passion for their 
client service and their values, which puts Mpower 
in good stead for the new competitive environment.  

“The Association of the future has the 
purpose and values of a non-profit 
organisational mission, coupled with the 
enterprising and business-like nature of 
a corporate, to create prosperity, growth 
and progress for its members, markets and 
its own mission and goals.” The future of 
associations by Omer Soker, 2018. www.
theassociationspecialists.com.au

Kerry Nelson CEO 
David Beggs President



The National Disability Insurance Scheme was rolled 
out in the South West Region on 1 October 2017. 
The result was enormous change to the way that 
disability supports are funded in the service system. 
These significant changes have required many 
hours of time and extra effort to learn new systems 
and processes. Staff have been resilient, focused and 
dogged in trying to solve complex problems and 
they are to be commended for their efforts. 

A total of 334 new clients registered their NDIS 
plans with Mpower since the rollout in October 
2017. Supports have been funded through NDIA-
managed, plan-managed and self-managed plans.

Our Early Childhood Intervention Service (ECIS) and 
Disability Services teams continue to provide much-
needed programs.  ECIS is a home and community-
based program for children with disabilities aged 
0-7 years and their families. Therapy is also provided 
for primary school-aged children. Services are 
made available as required by the families in homes, 
kindergartens, community settings and/or at 
Mpower.

Pleasingly, clients who were already using our 
services have chosen to remain with Mpower under 
the new scheme. In addition, requests for ECIS and 
therapy services come at an average of five new 
participant referrals each week. Mpower has decided 
to cap therapy referrals to participants aged 12 and 
below as a means of managing demand. NDIS 
plans often include a key worker, speech pathology, 
occupational therapy and behaviour consultant 
services.

Our successful ECIS work includes play-based 
programs such as a pre-kinder group and play-and-
learn sessions. Some families were provided with 
support in kindergarten settings.

There is high demand for behaviour support, but not 
a lot of services available in this part of the region.

The Helping Children With Autism and Better Start 
(HCWA) programs funded by the Department of 
Social Services (Commonwealth) were phased out 
with the transition to NDIS.

Our Disability Services team welcomed new support 
workers to handle the NDIS workload.

School holiday programs, which we are looking 
at extending due to popular demand, operate in 
Warrnambool during the year and for three weeks 
in January.

Youth Group/High Flyers programs provide 
teenagers opportunity to, socialise and have fun with 
peers.  The popularity required the development of  
Junior Youth Group/ Junior High Flyers catering for 
children between six and 12 years.  

Nine weekends of respite are offered to carers to 
take a break.  In August last year we began utilising 
Sturgeon View, Mpower’s purpose built holiday 
house in The Grampians which proved hugely 
successful.

Twelve adults from the Warrnambool area participate 
in recreation programs through their NDIS funding 
with support from Mpower disability workers. 

Mpower also provides support to two people via 
TAC/Workover funding.

Outside agencies contact our Disability Service  
Co-ordinators to purchase services for participants 
who don’t have their own funding and we are 
engaged by child protection agencies to provide 
care for young people with disabilities when needed.

NDIS rollout: 
Huge team effort scored goals



SUPPORTING CARERS

This reporting period was continuously busy in our 
Carers Support Program which facilitates a variety 
of activities across the region to support volunteer 
carers in their demanding role.

As well as regular community outings, highlights 
included Carers Week in October and the Mpower 
Christmas in December.

The Carers Big Day Out and the ‘Two Ports Perusal’ 
in Port Fairy and Portland, along with a stage show 
Tribute to Cash, Monroe and Elvis in Warrnambool 
were well attended and thoroughly enjoyed.

A Christmas in July celebration at Panmure and a 
demonstration of aides and equipment were also 
popular.

Day trips to Dunkeld provided carers with an 
insight into the opportunity for accommodation at 
Sturgeon View with or without their care recipient.

Warrnambool carers play an active role in advocacy 
and self learning, and represent the voice of regional/
rural carers.

Many Warrnambool carers attended the ‘Elder 
Abuse Prevention Focus Group’ in March, followed 
by an April forum on  care.

The Warrnambool group has had numbers increase 
to 25 carers each month. 

Terang’s Carer Support group attendances rose to an 
average of 10 carers each month while Hamilton’s 
group had an average of 5-6 carers registered with 
Mpower as well as those not yet registered.

At Casterton, the group was re-formed by the local 
hospital with support from Mpower. 

SPEAKING UP FOR THE DEAF

Our Deaf Access Co-ordinator Erica Smith, who 
covers the Barwon South West region, has been 
focusing on improving effective communication for 
people with a hearing disability.

Her work is aimed at helping them contribute to 
leading, shaping and influencing their community, 
to provide better access and understanding of 
hearing loss.

A new component was the introduction of Auslan 
classes in Warrnambool, Hamilton and Portland.

Half of the attendees were professionals who 
wanted better communication skills when working 
with deaf or hard of hearing people. 

Others were community members with an interest 
in communicating with deaf people.

Subsequently, Western District Health Service 
used interpreting for the first time for a medical 
assessment of a deaf person.

Ms Smith is encouraging agencies to book 
interpreters for events across the Barwon South 
West.

Of particular relevance in the reporting period was 
the assistance to deaf and hard-of-hearing people 
accessing assistance through the NDIS. Many did 
not realise they were entitled to the scheme.

Issues around community acceptance of assistance 
dogs were also tackled.

Meetings with dog owners and Lions hearing dog 
co-ordinators discussed access issues and strategies 
to assist when conflicts occur.

Community  
Services 



There has been a noticeable decline in the number 
of businesses querying or objecting to guidance 
dogs and owners reported feeling more confident.

Other activities included lobbying Southern 
Grampians Shire to ensure that public events were 
accessible for the deaf.

INTEGRATED FAMILY SERVICES 

Integrated Family Services is a vital program for 
vulnerable families and Mpower staff are committed 
to its growth and quality.

In October, 2017, Mpower was successful in obtaining 
further funding to address outcomes from the 
Roadmap to Reform and inquiry recommendations. 
This funding has now been secured until 2020.

Our team continues to exceed the DHHS benchmark 
for client contact hours. This can be attributed to the 
complexities of clients being serviced and Mpower’s  
high level of commitment to empowering clients. 
This reporting period has recorded the most 
successful outcomes for clients with 90 per cent 
of client targets receiving services and the highest 
throughput recorded for Mpower since the new 
service model implementation in 2012. 

We continue to provide a significant number of hours 
of service to (41%) clients outside of Warrnambool.

A key family program is TAP (Totally Awesome 
Parents) where participants have an identified 
learning difficulty or intellectual disability.

The group meets fortnightly and for social events 
where parents and children come together to share 
their experiences and learn new strategies to assist 
in parenting.

STRENGTHENING PARENT SUPPORT

The Strengthening Parent Support Program (SPSP) 
support parents and carers of children who have 
a disability or developmental delay. The SPSP 
Co-ordinator has worked closely with parents 
to establish peer support groups and provide 
individual support. With the assistance of the  
Co-ordinator, parents and carers have established 
support networks with other families in their local 
community. 

The program has assisted 11 groups of parents to 
organise peer support sessions, 5 of those facilitated 
by SPSP Co-ordinator.  In total 71 parents attended 
a peer support group gathering this year.  Eight 
parents also took up the option of attending 5 
education sessions. The program also provided 10 
parents with individual support.

Community Services 



QUALITY  
– professionalism and quality  

in everything we do.

Despite extreme challenges and massive workloads 
with the introduction of the National Disability 
Insurance Service (NDIS) we continue to provide 
high-standard services.

In all departments we are handling larger case loads 
from clients, not only in south-west region, but 
interstate.

The Integrated Family Services had its highest 
throughput this reporting period since the new 
service model implementation in 2012.

It also achieved its most successful outcomes 
hitting 90 per cent  of client targets and exceeded 
government targets for meeting client contact 
hours.

A total of 6,485 direct support hours were provided 
by the IFS team, 1,300 hours higher than the 2016-
17 figure.

We successfully passed our three-year auditing to 
gain recertification to the Human Services Standards 
(HSS) and certification of our Quality Management 
System.

All policies and procedures have been reviewed to 
ensure they are in line with the NDIS requirements 
and a general change to the policy and procedure 
framework.

We were successful in applications for several grants 
namely $35,000 from DHHS for the Elder Abuse 
Prevention Network, $2000 from William Angliss 

for general purposes and $350 from the Geelong 
Seniors Festival for our DAV hearing dog talk series.

We secured offices in Portland and Hamilton this 
year. Visiting staff provide services by appointment 
from The Woolpress at 3 Henty Street, Portland.  Two 
ECIS staff based in Hamilton, as well as visiting staff, 
provide services by appointment from office space 
at Western District Employment Access, 82 Brown 
Street, Hamilton.  

We are working to revive interest in our Community 
Transport following the shift of funding last year from 
the Victorian Government to the Commonwealth 
Home Support Program.  

The Carelink+ mobile system, which was rolled 
out recently, enables services to be scheduled and 
fully approved electronically at the completion of a 
service or shift via signatures on the touch screen of 
mobile devices. 

This process automatically stores the information 
thereby fulfilling NDIS requirements of evidence for 
claiming. 

We received a “good” rating after an unannounced 
performance audit of residential care services (Out 
of Home Care) against the HSS Standards over three 
days in early May 2018. The audit was of 71 Koroit 
Street and 84 Koroit Street and gave pleasing results.

Our website has been restructured with an Events 
button added to the front page.  ‘Events’ is the ‘go 
to’ place for information on Mpower services with 
the newsletter moving to quarterly release.  The 
changes have been gladly received by users.

Mpower values provide the framework for our practice. Here are highlights from the 
past year, showing how our values are reflected in our work. 

The Year in Review



EMPOWERMENT  
– person and family directed services 

recognising individuals’ strengths

An additional 733 hours were allocated to Integrated 
Family Services projects across our region.

Significant complex family issues including drug 
and alcohol, mental health and financial hardship 
were the common trends.  

Of the 93 families supported this reporting year 
there were 54 children identified with significant 
behavioural issues. 

Six of the families serviced had a parent with an 
identified disability, while five families were identified 
as having  youth with a drug or alcohol issue and 12 
adults, including primary care givers, had a drug or 
alcohol issue.

Underdeveloped parenting skills were identified in 
69% of families supported and alarmingly 25% of 
families had current exposure to family violence 
with another 35% having had exposure to family 
violence in the past. 

A total of 86 cases received 64 hours of non-
substantive support. 

Client direct support hours had a significant increase 
this reporting period. This can be attributed to the 
increase in funding hours and intensive support 
being provided to six families under the new model.

Forty eight long-term clients received more than 40 
hours of service including 13 clients who  received 
more than 110 hours. Six of these received 200 
hours of support in this reporting year.

Referral sources included 48% child protection, 
12% self, 8% mental health services and  6% family 
services.

More than 120 hours of support were provided to 17 
children with autism predominately through speech 
pathology and behavior in just one quarter of the 
year.

There was a significant increase in referrals at the 
beginning of 2018.  We responded to this demand 
by recruiting more therapists.  

These  new therapists will be spending more time 
in  Hamilton and Portland as well as in and around 
Warrnambool to meet regional demand

Our early childhood intervention (ECIS) program 
provides home and community-based services for 
children with disabilities aged 0-8 years and their 
families. 

We have 275 active NDIS participants including 
102 through the ECIS aged seven and below, 173 
in disability services aged eight and above and 59 
financial intermediary clients.

Therapy services are also offered for primary school-
aged children, as the NDIS identifies children with 
a disability or developmental delay as eligible to 
receive support.  

The 19 staff on the team consist of three Early 
Intervention Teachers, seven speech pathologists, 
six Occupational Therapists, a Behaviour Consultant 
and two Therapy Assistants. Three of the staff are 
based in our Hamilton office and work across the 
Hamilton and Portland regions. 

There are in-home and in-childcare programs being 
delivered across the region. However,  services 
to the outer edges of the region continue to be 
challenging to deliver due to travel costs and time.

Disability services programs have again been 
popular in particular the school holiday programs, 
Youth Groups, High Flyers, out-of-home sessions, 
Weekend Getaways and recreation programs.

RESPECT  
– beliefs, feelings and values of individuals  

are acknowledged

Our Carer Support program provided a total of 4894 
contact hours through the program last financial 
year to 179 carers. 

The program provides support, information and 
referral to carers of people who are 65 and older  
who are frail, aged, have a chronic illness, disability 
or of any age if they suffer from dementia.

Carers from across the region who are registered 
with Mpower Carer Support Program have enjoyed  
many opportunities for social connectedness, 
respite and education through a variety of activities. 

There are groups based in Warrnambool, Casterton, 
Terang and Hamilton.

Our Totally Awesome Parents (TAP) group for  parent 
support that meets fortnightly at the Warrnambool 
Neighbourhood House continues to be popular. 

Group participants, who have an identified learning 
difficulty or intellectual disability,  are involved in 
planned events, including guest speakers and social 
activities.

Activities have included whale watching, a visit 
to Cheeseworld, making pencil holders at the 
Warrnambool Men’s Shed, celebrating AFL grand 
final week at Lake Pertobe, making sundaes at 
Timboon Ice Creamery, a picnic lunch at Berry 
World and  tenpin bowling.

A variety of activities were conducted at the 
community house regularly through the year.

Mpower’s Deaf Access worker for Barwon/south 
West Victoria, Erica Smith, has been busy covering 



the region to improve communication for the deaf 
and hard of hearing.

Her aim is to enable people with a hearing disability 
to participate in and benefit from the same 
community activities as everyone else.

She has run Auslan courses in Warrnambool, 
Portland and Hamilton, lobbied agencies to book 
interpreters for events across the region and worked 
hard to improve acceptance of assistance dogs in 
retail precincts.

Information sessions were held to help hearing-
impaired residents understand the NDIS and how 
they could be eligible for assistance.

NEW LEARNING  
– encouraging personal development  

and innovative thinking

Our budget allocation for training last financial 
year was $45,000 and all staff were encouraged to 
update their skills and knowledge base. 

Topics for new learning  included Carelink+, 
SharePoint, strategic planning, NDIS implementation 
and process development, CALD (culturally and 
linguistically diverse), marketing and health and 
wellbeing.

Autism training included the picture exchange 
communication system and pragmatic language 
and social skills, while the early years allied health 
workers travelled to the Royal Children’s Hospital in 
Melbourne for training.

Our integrated family services training involved 
sessions in Warrnambool, Melbourne, Hamilton, 
Geelong and Ballarat.

The carer support program team received training 
and learning opportunities including a Sydney 
conference, team meetings, working groups, and 
marketing and promotions.

Staff also received a total of 366 hours of supervision 
and reflective practice sessions which are vital to 
maintain high quality staff output.

Community education links included support groups 
for Parkinson’s Disease and dementia, the combined 
health services network and carer support.

Our staff engage  with the community to promote 
Mpower services and develop further positive 
working relationships. 

We held information sessions at the Sungold Field 
Days in February, network group meetings in May 
for Wimmera and South-West providers and various 
NDIS community group talks and information 
sessions. 
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Mpower’s Girls Social Group is a weekly two-
hour program to bring girls together to form 
friendships, learn new skills and have fun.

The group is run by Ayesha Albarwani (Speech 
Pathologist) assisted by Cheryl McKinnon  adapt 
activities to the girls’ interests. 

Activities undertaken this year include meeting 
the Maremma dogs, mini golf, feeding the ducks, 
visiting Lake Pertobe, swimming at Aquazone 
and a games night. 

Kindergarten and school-based services took place 
in various locations including Lismore, Dunkeld, 
Hamilton, Allansford, Warrnambool, Portland, Port 
Fairy, Timboon, Terang and Camperdown.

Pre-kinder groups on Tuesday are designed to 
develop  independence in children  and help them  
to follow group routines within an educational 
setting. 

The Play and Learn (PAL) program runs on Thursday 
mornings  designed to be a welcoming entry point 
for families, encourage developmental play and 

familiarisation with Mpower services.

It is an environment in which therapists and key 
workers can  engage and plan for any intervention 
required. 

Families attending the playgroups indicated they 
value the group highly through their comments and 
consistent attendance.

These groups provide an effective avenue for 
parent-to-parent support.

Lyndy Boyle knows toys probably better than most 
in the community having worked for  the past 24 
years in the Warrnambool Toy Library operated by 
Mpower.

She has gathered a treasure of memories and gained 
great satisfaction in being able to supply appropriate 
resources for the enjoyment and development of 
children and adults with special needs.

Lyndy has a vast array of fun toys, equipment, books 
and other items  in the library collection.

Borrowing is available for all ages as well as schools, 
pre-schools, play groups and community groups.   

Girls, Girls, 
Girls

Learning to play

Toy Story 
Hero 



 Happy High Flyer
My son is on the autism spectrum, with a number of 
other issues -  eyesight, eating, dyslexia, anxiety and 
as he says: “you know I don’t like people.”

He was diagnosed in his early teens and missed 
out on early intervention. When he was diagnosed 
through Child and Adolescent Mental Health 
Services (CAMHS) they had told me Mpower had a 
youth group, specifically for kids on the spectrum. 

Since starting High Flyers he has made friends who 
understand him and for the first time had a friend 
over to our house. 

I love it that he is happy, respected and not 
pressured. He looks forward to going every fortnight 
and always asks “what’s on tonight”, and takes his ‘yu 
gi oh’ cards to play with his friends. 

I recommend High Flyers to other people. 

– Mother

 Young energetic staff
Paul and Tyler have a learning disability and 
behaviour problems.

After hearing good reports from other families, 
we decided to try Mpower.  I would certainly 
recommend Mpower to others.

Paul prefers Monday night with one-on-one 
sessions and the brothers enjoy and look forward to 
the School Holiday Program.  

I feel this has a lot to do with the younger energetic 
Mpower staff who know what the younger kids like.

Everyone at Mpower is friendly and when things get 
busy they follow up with you.   

– Dawn Torney, Carer of Paul and Tyler

 Support is the difference
My son Paddy is autistic and has an intellectual 
disability.

I discovered Mpower during a Google search while I 
was in Queensland six years ago and they were our 
first port of call. I was used to having no services in 
Queensland.  

We like Mpower because of the friendliness and the 
information available. I was very impressed with 
Mpower’s Active Oceans program and it is their 
support that was the difference for us.

NDIS has increased services available to us, in 
particular funding for after-school and holiday care 
that would have otherwise impacted on my ability 
to work. Special thanks to Penny for her support and 
encouragement to seek a plan review as the initial 
plan was insufficient. 

Paddy loves the staff, particularly  Trent, James and 
Tom. With each of the kids they find a niche or 
connection and work hard and enthusiastically with 
them.  

I would certainly recommend Mpower to others.

– Liza Carty, Mum of Patrick Wilks

 Family approach to  NDIS
Brothers Cody, 11, needs assistance with fine motor 
skills and speech therapy while Bailey, eight, needs 
assistance with his behaviour (how to remember, 
listen and do what is asked)

I chose Mower mainly because I know everyone 
there and it’s where Cody started when he was 
three and a half.

When NDIS began we came back to Mpower again 
for therapies.  Everyone is friendly and helpful.

The NDIS manager (Louise) and staff are accessible 
and willing to work with you when you contact 
them.  

With NDIS, both boys continue to access disability 
services as well as therapies.

I would certainly recommend Mpower to others.

– Vanessa Grandell, Mum of Bailey and Cody 

Here are some testimonials from parents whose children use Mpower services. 

We asked them why they chose Mpower, what they like about the service and the NDIS 
programs and if they would recommend Mpower to others.

Feedback



Jesse finds purpose,  
says Mum
“Jesse” is a three-year-old boy who was diagnosed 
with non-verbal autism spectrum disorder at the 
age of two.

He requires speech therapy, occupational  therapy, 
behaviour management and other core support and 
positive communication activities.

Jesse  needs assistance with everyday settings such 
as sitting at a table to eat, not absconding while out 
and toileting. 

He is on a controlled diet to help him concentrate 
and have less autistic behavior episodes.

Communication is difficult without PECS cards and 
unless he receives constant one-on-one support he 
may not reach his full potential. He learns best from 
observing and interacting with children at daycare 
and kinder.

Fortunately Jesse was able to be linked in with 
Mpower services which have provided expert care 
and support through therapists and teachers who 
are now provided under his NDIS package.

I am very happy with the therapies he is receiving, 
but wish he could be having more regularly.

Jesse has amazing teachers and therapists. He now 
has more communication and the more frequent 
the therapy, the more words and communication 
will come.

He is very excited every time he sees a therapist, 
teacher and support worker.  

Jesse loves interacting with people and learning 
new things.

He currently attends the three-year-old kinder 
program.

Mpower was recommended to us by organisers of 
the Tony Atwood lectures on autism in 2017.

– Jesse’s Mum

New world opens  
for Patrick
Five-year-old Patrick has autism spectrum disorder 
(ASD) and Mpower was recommended by his 
pediatrician.

We couldn’t be happier with the support and services 
that Mpower have offered us.

They have been extremely supportive to Patrick 
and our family, from speech therapy, occupational 
therapy, pre-kinder program, playgroup, behavioural 
techniques and general emotional support.

The NDIS has allowed us to continue to use these 
services which has made a remarkable difference 
for our whole family.

We couldn’t recommend Mpower highly enough – 
all the staff are amazing. We are so lucky to have Eve 
as our key worker. 

Mpower has taught our family some amazing 
strategies to assist Patrick with his daily routine.

They have also educated us as parents about ASD.

Patrick especially loves it when he gets visits to 
kinder from Lyndy, Eve and Natalia.

He also loved the pre-kinder program last year – it 
was an amazing stepping stone and we believe it 
helped him settle into four-year-old kinder.

The hardest thing about taking him to Mpower is 
trying to avoid the toy library.

We thank our lucky stars we came across you all.

– Clare, mother of Patrick





NDIS SERVICES

Early Childhood Early Intervention Services (ECEIS)

ECEIS aims to improve the lives of infants and 
children zero-7 with a disability or developmental 
delay and their families through the provision of 
specialised early intervention support.

A range of services are provided including speech 
and occupational therapy, behaviour support, skill 
development groups, developmental assessments, 
family service co-ordination and, support to early 
childhood and care settings to promote access and 
meaningful participation.

THERAPY SUPPORTS 

This program for children 7-12 years aims to 
facilitate skill development in a range of domains 
to ensure that children are successful in obtaining 
outcomes and meeting goals identified by families 
and in the participant’s plan. A range of services 
are provided including: speech and occupational 
therapy, behaviour support, social skills programs 
and skills-based groups.

DISABILITY PROGRAMS

These programs are designed to enable participants 
to take part in Mpower activities based in Mpower 
house, the community and other community 
activities of choice. They are available for families of 
children, young people and adults with disabilities.

The programs include:

• School Holiday Programs

• Weekend Getaways

• Active Oceans

• Youth Group High Flyers

• Skill development groups 

• Individual skill development supports 

COMMUNITY SERVICES

Carer Support Program

The Carer Support Program provides support, 
information and referral to carers of people who are 
frail aged 65+, 50+ indigenous, have a chronic illness 
or disability or people of any age with dementia.

INTEGRATED FAMILY SERVICES

Integrated Family Services (IFS) provides a range of 
supports and interventions for vulnerable children, 
youth and families experiencing difficulties in their 
family relationships and environment. IFS aims 
to enhance the safety, stability and development 
of children and adolescents by focusing on 
strengthening the capacity of parents to provide 
basic care, ensure safety and promote their child’s 
development.

Actions may include:

• counselling

• parent education

• household management

• outreach

• case management

STRENGTHENING PARENT SUPPORT PROGRAM 

Strengthening Parent Support Program is for parents 
and carers of children from birth to 18 years who 
have a disability or developmental delay. The 
program operates to establish peer support groups 
and provide individual support and information 
to parents and carers to support them in their 
parenting role. 

COMMUNITY TRANSPORT

Community Transport provides flexible transport 
arrangements for those who are disadvantaged 
accessing transport to allow them to attend health 
or community support services

Our Services



DEAF ACCESS VICTORIA

The deaf Access program assists community 
organisations and services to work more effectively 
with deaf and hard-of-hearing people by raising 
awareness in the local community about their 
needs and the problems they experience.

Information relating to deafness or hearing loss 
is provided for deaf and hard-of-hearing people, 
their families or carers, services that work with deaf 
and hard-of-hearing people and for the general 
community.

OTHER

Sturgeon View Holiday House

Available for rent, Sturgeon View Holiday House 
situated at Dunkeld has been designed to cater for 
people with a wide range of disabilities. 

TOY LIBRARY

The special needs toy library provides information 
for parents and lends play materials and educational 
toys and equipment to facilitate the growth and 
development of infants and children with disabilities. 
Borrowing is available for people of all ages.

Our Services

Staff as at 30th June, 2018

ADMIN
Mark Barling
Helen Conheady
Tracey Jennings
Dianne McFadden
Kerry Nelson
Donna Newell
David Skinner
Daniel Osmond
Shona Waller
Sarah Zerbe

INTAKE
Penny Ryan
Rachel Savery
Danielle Sheppard

CARERS
Robyn Carroll
Jason Gilmour
Yvette Wilkinson 
 
 
 

DISABIITY SERVICES
Rianna-Lea Bourke
Gary Brereton
Prue Clancey
Betty Dwyer
Herlinda Eykels
Ruby Fitzgerald
Amber Flowers
Janine Gapes
Debbie Harman
Trent Harman
Angela Hoskins
Catherine Howarth
Belinda Jarvis
Sandra Joyce
Amanda Kearney
Rachel Malady
Ashley Nice
Melissa O’Keefe
James Reid
Nelson Reason
Thomas Reeve
Narelle Ryan
Maria Svent
Colin Wastell
Michael Wright

FAMILY SERVICES
Katrina Carrod
Kirsty Jones
Pattrina Markey
Justin Roberts
Kirsty Sutcliffe

EARLY INTERVENTION
Ayesha Albarwani
Lyndy Boyle
Heather Clue
Danili Dwyer
Abby Fraser
Jami Giles
Jennifer Gleeson
Naomi Hill
Louise Jellie
Natalia Mendes
Cheryl McKinnon
Genevieve McLeod
Susan McNaughton
Rachel Peters
Eve Tamer
Edda Thomson
Nicky Trussler

DEAF ACCESS
Erica Smith

SOUTH WEST CARER 
NETWORK
Wendy Jones
Judy Mutsaers

RESIGNED 2017/18
Nicole Nield
Patricia McLean
Leah Patterson 
Virginia Arbuthnott
Hannah Fleuchar
Erin Haynes
Maurice O’Brien
Brendan Steele
Joy Vicary
Jenny McMahon
Kirsty Parkinson



Chris Carroll                        
David McDonough             
Judith Brian                        
Avis Patten                         
Greta Perry
Paul Hanlon
Roy Clarke                           
Leanne Ryan

Organisational Structure

Volunteers
Volunteers are a highly valued 
and essential part of the Mpower 
workforce, particularly through the 
Community Transport and Totally 
Awesome Parents programs.

Mpower staff and management would like to thank 
all volunteers contributing throughout the  year 
including.



The Year in Review:

Mpower Inc. presents a surplus for the 2017/18 
financial year of $21,651.

2017/18 was a year of huge change for Mpower.  The 
introduction of the National Disability Insurance 
Scheme resulted in approximately two thirds of 
annual income becoming fee for service type 
income.  Transitional income provisions applied 
so the programs affected by the NDIS continued 
to receive reduced levels of block funding as 
participants transitioned.  The Community Service 
Programs offered by Mpower received growth in 
overall funding in line with service delivery targets.  
With all the change in funding there has been a 
strong focus on cost management and this focus has 
contributed greatly to the surplus result reported.  

Mpower’s focus to provide quality services 
continued throughout the year within an 
everchanging landscape.  The pace of change has 
been extraordinary for both Mpower and their 
clients. Through dedicated staff across all programs 
Mpower has worked together with clients to 
travel this learning curve and provide support and 
assistance. 

Income:

Mpower’s total income for the year totalled $4.54M 
compared to $4.15M the previous year, an increase 
of $392k.  

The funding received from the NDIS for services 
provided offset the reduced block funding received 
from the Department of Health and Human Services 
and the Department of Education and Training as 
both the Early Childhood Intervention Services 
Program and the Disability Services Program 
transitioned to full rollout of the NDIS.

Out-of-Home-Care Services were provided during 
the year which resulted in funding of $573k an 
increase of $507k on the previous year. 

Other funding increases were received from the 
Department of Health and Human Services in 
the Integrated Family Services program with new 
funding granted to the alliance which Mpower 
successfully applied and received additional targets.  

Donations received in the 2017/18 were down on 
the previous year due to the fundraising effort in 
16/17 for the respite house at 84-86 Koroit Street.

Expenditure:

Expenditure is monitored against budget at each 
program level and at the organisational level by the 
Board.  

Total expenses for the year were $4.52M.  This is 
an increase of $370k on the previous year’s total of 
$4.15M.  

Staff costs were up $704k in 2017/18 over the 
previous year.  Staff numbers were increased across 
several programs to meet the demand for services 
in the Early Childhood Intervention Program and 
the Disability Services Program due to the NDIS.  
The Disability Services program also provided Out-
of-Home-Care services around the clock for most 
of the year which required additional staffing levels.   
Additional staff were employed in the Integrated 
Family Services Program to meet the increased 
targets in line with funding.  

Operating Costs were down in 2017/18 as there was 
the abnormal Asset Impairment expense incurred 
in 2016/17 to report the fair value of 84-86 Koroit 
Street. 

Program costs were up in 2017/18 due to the Plan 
Management services offered under the NDIS.  This 
expense item is offset by a correlating income 
account.

Balance Sheet Position:

Mpower has maintained its strong financial position 
with Net Assets in excess of $3.87M and cash reserves 
in excess of $2.6M at the end of the financial year.  
All funds not required for day-to-day operations are 
invested into term deposits across three financial 
institutions.  The investment across the three banks/
credit unions reduces the exposed risk to Mpower.  
The Board has a clear policy that these funds are not 
to be used to meet day-to-day operational needs 
and budgets are set accordingly.

 
 
 
 
 
 
 
 

Financial Report



Financial Management:

Mpower is very disciplined in its financial 
management.  The Management Team review their 
program results monthly and the Finance, Audit & 
Risk Committee review detailed financial results and 
policies on a quarterly basis.  Financial reports are 
submitted to and reviewed by the Board on a monthly 
basis.  Program Managers are involved in the setting of 
budgets and monitoring of costs and this has resulted 
in the strong performance recorded in 2017/18. 
 
 
 
 

Mpower is now certainly fully entrenched in the 
NDIS environment and the business which goes 
with it.  Combined with the Community Service 
Programs Mpower is focused on providing excellent 
standards of service to all clients across all programs.  
The investment that has been made in staff, IT 
infrastructure and building facilities will continue 
to assist Mpower going forward.  Mpower members 
can be confident that this work will continue to be 
done thoroughly, diligently and with empathy for all 
involved.

Helen Conheady   
B,Bus (Acc) 
Accountant
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Mpower acknowledges the generosity of individuals, businesses, 
community groups, trusts, grants and government departments who 
support our work to assist children and families and strengthen the 
community.

Federal Government
• Department of Social Services
• Department of Health
• Department of Social Sevices 
  – National Disability 
  – Insurance Agency

Victorian State Government
Mpower acknowledges the  
support of the Victorian Government
• Department of Education and Training
• Department of Health and Human Services

Local Government
• Warrnambool City Council
• Corangamite Shire
• Glenelg Shire
• Moyne Shire
• Southern Grampians Shire
• Surf Coast Shire
• City of Greater Geelong
• Colac Otway Shire

Community Program Partners
• Nestles Rowing club
• Port Fairy Yacht Club
• Warrnambool Angling club
• Warrnambool Netball Association
• Warrnambool Surf Lifesaving club
• South West Sport
• Daktari Surf School
• Bunnings
• Let’s Dance
• Warrnambool Indoor Tennis
• Great Ocean Road Ten Pin Bowling
• Lyndoch Living
• Meals on Wheels
• Dennington Bowls Club
• Capital Theatre
• Salvation Army
• Active Sportz

Key Business and Community Partners
• Darrian Office Choice
• Enhanced Resources
• Gunners Office Equipment
• McLaren, Buzolich & O’Keeffe (MBO)
• SED Advisory
• South West Credit
• Star Printing
• Tasty Plate
• Warrnambool Toyota

Donors 
The William Angliss Charitable Fund
Mr Vern Robson
South West Health Care
Dyspraxia Awareness Group
Geoff and Helen Handbury Foundation
Gordon Curran
Blue Illusion
Warrnambool City Council 
Mrs Lorraine Sharrock
Mr Gordon Curran   
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The Carers Recognition Act 2012 promotes and values the role of people in 
care relationships and formally recognises the contribution that carers and 
people in care relationships make to the social and economic fabric of the 
Victorian community.

Mpower has taken all practicable measures 
to comply with its obligations under the Act.

Mpower has promoted the principles of 
the Act to people in care relationships 
who receive our services and to the wider 
community by:
• distributing printed material about the Act 

at community events or service points
• providing links to state government 

resource materials on our website
• providing digital and/or printed 

information about the Act to our partner 
organisations.

Mpower has taken all practicable measures 
to ensure our staff have an awareness and 
understanding of the care relationship 
principles set out in the Act by:
• developing and implementing a staff 

awareness strategy about the principles in 
the Act and what they mean for staff

• induction and training programs offered 
by the organisation include discussion of 
the Act and the statement of principles 
therein.

Mpower has taken all practicable measures 
to consider the carer relationships principles 
set out in the Act when setting policies and 
providing services by:
• reviewing our employment policies such 

as flexible working arrangements and 
leave provisions to ensure that these 
comply with the statement of principles 
in the Act

• developing a satisfaction survey for 
distribution at assessment and review 
meetings between workers, carers and 
those receiving

Other Disclosures
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